
O
pportunities and 

Developm
ent Strategy 



Vision
O

ur vision
is to ensure all student leaders are em

pow
ered

and 
w
ell-supported.

Support & advice from
 

professional staff; a 
thorough induction, 

range of training, 
recognition, co-
designing, co-
delivering and 

evaluatingInform
ed volunteers 

w
ithout unnecessary 

obstacles to achieve 
their extra-curricular 

activities

Easy processes and 
good/relevant training; 

leaders that are up-to-date 
w

ith the U
nion’s w

ork; able 
to shape U

nion projects; 
students w

ho feel the can 
im

prove their activities; 
w

ho can leave a 
legacy/have an im

pact

Student focused 
processes, 

know
ledgeable staff 

team
 able to support, 

funds and resources 
available for a variety 
of causes, regardless 

of how
 niche Leaders can easily access 

inform
ation that is easy to 

understand. They can 
alw

ays have space and 
opportunity to develop. 

Equipped w
ith 21

stC
entury 

Skills to em
pow

er others

Leaders w
ho are equipped 

w
ith tools, inform

ation and 
pastoral support to 

successfully fulfill their roles 
and create a good all-round 
student experience for those 

they are leading

Effective training, relevant 
skills building, current and 

appropriate, efficient 
processes. G

oing beyond 
“just good” so m

em
bers 

feel fulfilled and m
otivated



Agendas
Im

perial C
ollege U

nion’s Agenda
The U

nion involves volunteers to cham
pion local expertise in their departm

ents and 
activities, w

hich enhances the delivery of service for our m
em

bership. Practically, the 
U

nion involves volunteers as a m
easure to help ensure service delivery.

Volunteer Agenda
An individual’s reason for volunteering is w

ide ranging –
altruism

, gain em
ployability skills, 

specific skill developm
ent, recreational, tim

e filler. Tim
e com

m
itm

ent can vary from
 one off 

acts to w
eekly com

m
itm

ents throughout the academ
ic year. 

R
ole Specific Agenda

Students w
ho ran to be C

SP C
om

m
ittee m

em
bers, C

U
 C

om
m

ittee M
em

bers and M
G

 
C

om
m

ittee M
em

bers expressed that it w
as because they w

anted to be a part of the 
decision m

aking and im
provem

ent of the group and they lacked confidence in other 
students’ abilities to deliver the

activities. All students expressed how
 it also helped them

 
to m

ake the m
ost of their tim

e at Im
perial C

ollege and saw
 it as an opportunity to learn 

som
ething new.



Research
•Volunteer Training Survey
•Learning N

eeds Analysis
•121s w

ith senior volunteers
•Focus G

roups w
ith volunteers

•Research into other Students’ U
nions





121s and Focus G
roups

•Students haven’t received the training they need
•Training should be practical w

ith real life exam
ples

•The U
nion should consider process efficiency

•Students w
ant rew

ard and recognition from
 their ow

n m
em

bers
•Finance training needs to be m

ore accessible
•Annual Budgeting training should be available

at all tim
es

of the 
year
•All senior volunteers interview

ed w
ould like to be involved in 

m
ore decision m

aking w
ithin the U

nion



H
ow

 do w
e em

pow
er students now

?
•M

G
s and C

U
s

•Self-m
anagem

ent of 
facilities
•Self-learning
•Annual Budgeting 

and Financial 
Responsibilities 





Factors to consider
•Re-organisation
•C

ovid-19
•M

D Appointm
ent

•Funding
•Traditionalism

 



Action Steps Y1



Im
provem

ent Projects
-Finance procedures 
-C

om
m

unication 
-Tours 
-C

onstitutions 
-Training H

ub
-Policies M

anagem
ent

-Student Staff
-Debt M

anagem
ent 



M
easuring Success

•Student satisfaction in N
SS and SES linked to num

ber of 
activities students are involved w

ith
•H

ow
 m

any student leaders go on to run in the Leadership 
Elections/ how

 m
any continue positions throughout their 

academ
ic journey

•Annual volunteer survey capturing satisfaction rates
•The num

ber of students engaging in training, aim
ing for 80%

 


