19 June 2018 Ratification of Student Trustee Appointment Union Council

Ratification of Student Trustee Appointment
Note from Fintan O'Connor, Deputy President (Welfare)

Council is asked to vote to ratify the appointment of two student trustees, the process for which was
followed in accordance with the constitution.

The standard of candidates was extremely high. All applicants were passionate, experienced, and
strongly believed in the Union’s values, particularly inclusivity. There were also a lot of applications —
we needed to shortlist the candidates, and held a full day of interviews to assess all of those
shortlisted. We are very grateful to all those who applied, and look forward to supporting them in
their excellent work in the future.

Trustees

“Trustees have overall control of a charity and are responsible for making sure it’s doing what it was
set up to do.” (gov.uk, https://www.gov.uk/guidance/charity-trustee-whats-involved) As a registered
charity, Imperial College Union’s highest governing body is its Board of Trustees. This board decides
the strategic direction and priorities of the Union.

Constitution - Appointment
The appointment of student trustees is outlined in section K, clause 48 of Imperial College Union’s
constitution (https://www.imperialcollegeunion.org/your-union/how-were-run/constitution-and-

regulations). It states:

Up to two Student Trustees shall be appointed by a simple majority vote of the Board of
Trustees, who will receive advice on the appointment from the Appointments and
Remuneration Committee, provided that the appointment of each Student Trustee is ratified
by a two thirds majority vote of the Union Council.

Process
e Applications opened on May 22", and closed at 23:59 June 5. The position was listed as a
news article on the Union website, and was advertised in the Union’s all-student email
newsletter on May 25™. All council members were notified by email on May 23",
e Applicants were asked to submit a CV and cover letter
e The interview panel shortlisted the applications, and invited the shortlist to interview
e Interviews took place on June 13™. The interview panel consisted of:
o Alex Chippy Compton (Officer Trustee, member of Appointments and
Remunerations Committee)
o Fintan O’Connor (Officer Trustee, member of Appointments and Remunerations
Committee)
o lill Finney (External Trustee, Chair of the Board of Trustees)
o Jarlath O’Hara (Managing Director, Imperial College Union)
e The interview panel advised the Appointments and Remunerations (A&R) Committee. The
A&R committee consists of:
Alex Chippy Compton (Officer Trustee)
Fintan O'Connor (Officer Trustee)
Kate Owen (External Trustee, Chair)
Eric Suen (Elected Student Trustee)
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Candidates were evaluated against the criteria listed on the news article, included in the appendix,
and as follows:

- Acurrent and continuing student of Imperial College London

- Understanding of the issues affecting students in the UK and at Imperial College London,
particularly those with protected characteristics or under-represented groups at Imperial.

- Awareness of the systems and structures in, and issues affecting, Higher Education

- Understanding of, and passion for, the students’ union movement

- The ability to challenge the status quo, test perceived wisdom and question authority

- Strong communication skills with the ability to relate to and communicate effectively with
people at all levels

- Aleader on equality of opportunity who values diversity and removes barriers to equality

- An excellent role model who promotes the highest standards of probity, integrity and
honesty

Ratification - Appointment
The Appointments and Remunerations Committee recommends the appointment of the following
two student trustees:

e Hafiza Irshad
e Madina Wane

Hafiza Irshad

Hafiza is a second year Biochemistry student. In her two years here, she has been highly involved in
multiple aspects of College and Union life, as well as in wider society. At the Union, she has acted as
vice chair for the Faith management group, an academic representative, and a news reporter for
Felix. Hafiza has worked extensively in student outreach, both individually, and with the College’s
Outreach department. Hafiza is the student representative on the societal engagement team, and
has challenged the College to be more ambitious with its Widening Access targets. She is passionate
about inclusivity, and representation of all underrepresented groups. She offers fresh perspective on
student issues, and how the Union can better engage with its members — particularly those who
have not been involved with the Union in the past.

Madina Wane

Madina is a PhD student in the Department of Life Sciences, studying Immunology. She began her
Bsc in Biochemistry here in 2012. Over the past six years, Madina has been an active member of
every aspect of Union and College Life, including in science communication and outreach, as a Chair
and a committee member of Imperial Cinema, and as a supervisor to undergraduate and master’s
students. She has an excellent understanding of student issues, and a strong commitment to the
Union’s value of inclusivity. She is excited to use her breadth of experience to the board to benefit
every member of the student community, regardless of level of study or background. In particular,
she looks forward to using her flair for communication to improve the Union’s communication, and
bridge gaps between the students’ union and its members.

Council is asked to vote to ratify the appointment of:
1. Hafiza Irshad as Appointed Student Trustee
2. Madina Wane as Appointed Student Trustee


https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
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NEWS - seome s susene

Apply to be a
Student Trustee

Become a Student Trustee

The Board of Trustees, the most senior governing body of Imperial College Union, is recristing two

eppomted Scudent Trustees.

What s The Board of Trustees?

The Board provides the strstegic direction and vision of the organisation. It ensures that we are

working towards Our Seracegy 2017-20, and verifes that our siaff and student lesders ace conducting
their acovives safely and legally. It ko appraves Imperial College Union's annusl budget and examines

its financial performance, issuing our annual reports.
The Board of Trustees comprizes:

+ e Offcer Trustees
+ Two elected Scuden: Trustees

+ Two appointed Scuden: Trustees
+ Four Excernal Truszees

+ One Alumni Trustee

+ Union Councs Chair

External Truscees are selected from indusiry and scademis for their expercse, external viewpoint and
experience.

Subcommittees

The Board of Trustees has four which e respor sreasof

the charity n grester decail. The subcommizees sre:

+ Appaincments & Remuneraton
+ Communications

« Finance & Risk

« Governance

Keyresponsibites

* Trumees are delnvenng fed in the Conscruion & Bye-Laws:
and Board of Truszees Pocy, Al Truszees have a dusy tor

« Ensure that Imperial College Union acts in accordance with 3 charitable objects, constitution
and other gusding documents and remains true to ks Mission, Vision and Values

= Union achieve 22 ob) o of s members
+ Ensure that Imperial College Union complies wh al relevent legisiaton end regulstions,

nd Educston Acts, and related regulstary requirements
College Union does not undertake actvities that pur s financial stabicy,

fuding relevent Charities Act

« Enture that imper

in & constru and for the greater
g00d of the Union

« Partcipate fully in Board meetings and join one of the Board's subcommtees

- Use
efcient

eir personal silis and experience to ensure Imperial Coliege Unian i well run and

cerial risk 10 the Union or where the
eir dusies, or a¢ any ozher appropriace moment

Trusiees may be in breach of
« Add value 10 the Baard and the Union 9

cough genarating ideas, challenging the sus quo,

Time commitment

The Boerd of Trustees meets six times per year. Our Student Trustees are expected o sttend sll
meetings of the board, and of ane of the subcommittees. Each subcomenite meets about 4 times &
year

The time commitment for this past 5 expecras
Inchuding sendance st
Board N

e at eas: 7 days per annum plus preparation time,
8oard of Truszee meetings (112 day each, 6 per anaum), ane

‘snnum], atendance a¢ annual
trustee anay day and rezidentiel (3 deyz per annur) and optional sczendance st other evencs,
meetings and planning days 8% required

wdent Trustees are in post for one yew
reappoined.

Key skills you'll need to demonstrate

#rom the date of appoinument by the Board, and can be.

When applying, you mus: mees and/ar demor:

e the folowing crzerie

+ A curment and continuing scudent of Imperial Colege London
+ Understanding o

e issues afecting students in the UK and a Imperial Colege London, particularly

058 with protected characierstics o under-represented grovps at imperid,
+ Awareness of the systems and structures in, and Issues affecting, Higher Education

+ Undersmanding of, and passion for, the sudens unian mavement

+ The abisey quo, text and quesnon utharity
+ Aninterest in cirategic planning and governance

+ Strang comemunication

s with the abilty to relate to and communicate efectively with peosle ot
alllevels

+ Aleader on equaliy of opportunity who vakues diersity and remaves barriers 1o equality

+ An excallent ro'e model who promates the highes standards of probiy, integrity and honesty

Development opportunities within the role:

Becoming s Student Trustee 1z an

abie opportunty to gather reskife experience In 8 hgh
performing and complex organiation st the most seniar level, Your tme on Baard wil gve you &
. capsbilives, s
financial operavons,

purpoze a5 =
human resources mansgement of o £9 milkon turnover charity. You vl learn how

play & meaningul

role, help shape the direction of the Union and develop your riticsl business thnking skils

You will be paired with an external truszes with 20+ experience in their fild to menor and SUPPOMT you
rough your term, your perzanal ) want o drive
forward duri

& your time a: & vustee.

bout this role, Trustees:

+ Awareness of the systems and siructures i and tssues sffectng, Higher Edecation

. . the students’
The abiliy o 5 s percans author

+ Anincerest in strategic planning and gavernance

+ Strongc an thlls wih the sty wih pesple st
ol levets
Aleader on ca portuney and cquality

+ Anexcellent. of prabiy, inzegrity y

Development opportunities within the role

= 13 a0 Invaluable coportunity to gather reatife experience in a igh
organisation at the mast senior level, Your time on Baard will e you s

Chance o develop your stategi
purpose a3 well 3 oversight o commercil nd financial operations, communcenons sstegy and
oman resources managemens o  £9 milion maver chaty. You wh

role, hep shage the Girecion of the Union pyour .

parn how 1o play a meaningful

You wil be paired weh an extarmsl trustae with 20+ exparience in ther field to mentor and supper you
through your term. They wil zuppart your personsl development and any Progets you want 1a drive
forward during your time 35 a tn

To find out more about this role, you can contact one of the current Student Trustees:
Enc Suen: ho suen! &hmperelscuk

Thomas Wi

e: thomas.waite 1 S@nperialac k

Lynn Zheng lngru sheng! D@imperal,

Howto apply

Praase submic # CV and cover Jettar outining why you think you would be sultable for the role to

e boardBimperialac.uk, Your cover letier shauld be 1o more than one page. Shortisted candidates

wited to & short interview i the week commencing 11 Jur

Deadine for applicatians i 23:59 BST Tuesday 5 June.

Student Trustee, individual
Imperial College Union.




