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 IC

U
 N

SS R
esponse 2017 - C

ollege response and joint action plan 
 

IC
U

 recom
m

endation: 
C

ollege response and joint action plan: 
Accountable: 

C
om

pletion D
ate: 

Progress 
reports to: 

1: C
ollege should pursue educational 

innovation w
ith the sam

e drive it does 
research, recognising and celebrating 
innovative teaching. Through supporting and 
cham

pioning staff and student led initiatives, 
C

ollege can shape and share best teaching 
practice. 

Agreed and in progress, in line w
ith the 

Learning &
 Teaching S

trategy. The planned 
StudentShapers schem

e, to be developed and 
im

plem
ented in 2018 w

ill address the second 
half of this recom

m
endation. 

Vice Provost 
(Education) 

O
ctober 2018  

(launch of Im
perial 

StudentShapers) 

Learning and 
Teaching 

C
om

m
ittee 

2: Ensure that inconsistencies in teaching 
w

ithin departm
ents are addressed by w

orking 
w

ith academ
ic reps to identify, acknow

ledge 
and adopt successful approaches to teaching 
that have im

pacted students positively. 

Agreed. The U
nion w

ill facilitate sharing of best 
teaching practice betw

een D
epartm

ental R
eps 

and Academ
ic Affairs O

fficers.  
 The ongoing review

 of lecturer/m
odule 

evaluations (SO
LE/M

O
D

ES) w
ill address the 

w
ays in w

hich student feedback can be 
captured at individual m

odule level. Through 
the Learning &

 Teaching S
trategy, the C

ollege 
w

ill quantitatively assess w
hich pedagogy is 

successful and enhance support for staff to 
innovate and im

prove their practice.  
 

Vice D
eans 

(Education) 

D
irectors of 

U
ndergraduate 

Studies 

Im
perial C

ollege 
U

nion 

AY 18-19 and 
beyond 

Learning and 
Teaching 

C
om

m
ittee 
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3: D
epartm

ents should recognise students as 
key stakeholders and w

ork to support them
 to 

effectively and m
eaningfully participate in the 

process of review
ing and developing their 

curriculum
. 

 

Agreed and in progress. C
urriculum

 review
 is 

currently being undertaken as part of the 
Learning &

 Teaching S
trategy. By involving 

students in this process and m
aking use of the 

existing student representation structure, 
D

epartm
ents w

ill fulfil this recom
m

endation. 

Assistant 
Provost 

(Learning & 
Teaching) 

 
C

urriculum
 

R
eview

 Leads 

End of AY 17-18 
Learning and 

Teaching 
C

om
m

ittee 

4: U
tilise the curriculum

 review
 to evaluate the 

feasibility of offering m
odular choices earlier in 

degrees, thereby allow
ing students m

ore 
autonom

y over their studies. 

Agreed and in progress. C
urriculum

 review
 is 

currently being undertaken as part of the 
Learning &

 Teaching S
trategy. Student 

involvem
ent in this process w

ill address this 
recom

m
endation (as outlined in #3)  

Assistant 
Provost 

(Learning & 
Teaching) 

 
C

urriculum
 

R
eview

 Leads 

End of AY 17-18 
Learning and 

Teaching 
C

om
m

ittee 

5: C
ollege should continually review

 the 
tim

eliness of feedback at either departm
ental 

or faculty level, and add feedback perform
ance 

as a standing item
 on SSC

 agendas to allow
 

for regular m
onitoring. 

Agreed and ongoing. Staff-Student C
om

m
ittee 

(SSC
) guidance includes a m

odel agenda 
w

hich includes the tim
eliness and quality of 

academ
ic feedback as a standing item

. 
 IC

U
 and D

epartm
ents to evaluate current use 

of m
odel agenda w

ith particular regard to 
feedback perform

ance. 

D
irectors of 

U
ndergraduate 

Study 

End of AY 17-18 
Q

uality 
Assurance and 
Enhancem

ent 
C

om
m

ittee 

6: Exam
ination instructions should be review

ed 
and (w

here possible) standardised across 
departm

ents. Alongside this, past exam
 papers 

and m
ark schem

es should be m
ade available 

for all coursew
ork and exam

s, w
ith m

odel 
solutions available in addition to this. 

C
ollege notes that the provision of past 

exam
ination papers m

ay not be best practice 
in all cases, how

ever the recom
m

endation to 
m

ake m
aking schem

es and m
odel solutions 

routinely available is agreed.  
 It is also agreed that steps should be taken to 
address inconsistences in exam

ination 
instructions (noting that this can occur w

hen 
students take exam

inations for m
odules 

Vice Provost 
(Education) 

Academ
ic 

R
egistrar 

Vice D
eans 

(Education) 

 

O
ngoing 

Q
uality 

Assurance and 
Enhancem

ent 
C

om
m

ittee 
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outside their hom
e departm

ent). 
 D

iscussion of m
ore centralised exam

s 
adm

inistration is ongoing. 
7: All students should have regular m

eetings 
w

ith their personal tutors throughout their 
degree. D

epartm
ents should ensure that there 

is tim
etabled space for these m

eetings, and 
provide personal tutors w

ith an optional 
structure to guide the sessions.  Engagem

ent 
should be m

onitored to ensure consistency in 
the support provision. 
 

Agreed and ongoing. Personal Tutor 
expectations have been agreed by the 
Personal Tutor w

orking group and have been 
published.  
 All D

epartm
ents should have a reporting 

system
 for identifying w

hen m
eetings w

ith 
Personal Tutors are not happening on a 
regular basis, and contact w

ith Personal Tutors 
should be m

onitored by D
epartm

ental Senior 
Tutors and by Faculty Senior Tutors. 
 IC

U
, D

irector of Student Services and Faculty 
Senior Tutors to discuss a m

echanism
 for 

students to inform
 their D

epartm
ent if m

eetings 
are not taking place. 
 

D
irector of 
Student  
Services 

 
Faculty Senior 

Tutors 
 

Im
perial C

ollege 
U

nion 

Long term
 

Student Support 
& W

ellbeing 
C

om
m

itee 

8: Provide appropriate m
ental health first aid 

training for student-facing staff (w
ith m

andatory 
attendance for personal and senior tutors) to 
ensure a greater understanding of the 
problem

s facing students. 

The C
ollege w

ill continue to increase the 
num

bers of trained m
ental first aiders (M

H
FAs) 

via in-house training. This could include the 
H

igher Education-focused one day training. 
Events to encourage students to discuss their 
m

ental health w
ith M

H
FAs w

ill be encouraged. 
 Appropriate training could consist of a 
m

andatory ‘m
ental health aw

areness’ online 
course for all new

ly recruited staff, to sit 
alongside other existing e-Learning courses. 
Existing staff should be encouraged to 
com

plete this course. The C
ollege w

ill review
 

training w
hich could be ‘bought in’ / developed 

D
irector of 
Student 
Services 

Long term
 

Student Support 
& W

ellbeing 
C

om
m

ittee 
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in house to increase aw
areness of issues 

facing students. 
 D

iscussion of m
ental health training for 

personal tutors is ongoing. To train and 
safeguard Senior Tutors, all Senior Tutors 
should attend a tw

o-day M
ental H

ealth First 
Aid course or equivalent. 

9: D
epartm

ents should ensure that exam
 

tim
etables are released at the start of the 

preceding term
 so that students can plan their 

schedules accordingly 
 

C
ollege notes that there are currently 

operational challenges in im
plem

enting this 
recom

m
endation; for exam

ple in D
epartm

ents 
w

here students do not m
ake m

odule choices 
until February, exam

inations cannot be 
scheduled before then. It is suggested that 
each D

epartm
ent identify a fixed date for 

publication of their exam
 tim

etable w
ith a 

rationale for the publication date. 
 D

iscussion is ongoing w
ith the developm

ent of 
the Exam

ination Tim
etabling Policy. 

 

Assistant 
Provost (Space) 

 
Academ

ic 
R

egistrar 
 

Vice D
eans 

(Education) 

End of AY 17/18 
Learning and 

Teaching 
C

om
m

ittee/Space 
Program

m
e 

Board 

10: Ensure that students are given adequate 
space in the tim

etable to focus on professional 
developm

ent and future em
ploym

ent. 

Agreed and in progress. C
urriculum

 R
eview

 is 
currently being undertaken as part of the 
Learning &

 Teaching S
trategy. Student 

involvem
ent in this process w

ill address this 
recom

m
endation (as outlined in #3) 

Assistant 
Provost 

(Learning & 
Teaching) 

 
C

urriculum
 

R
eview

 Leads 

End AY 19-20 
Learning and 

Teaching 
C

om
m

ittee 
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11: D
epartm

ents should review
 softw

are used 
by its students and ensure appropriate training 
is provided and clearly signposted. 
 

Agreed. W
here know

ledge of particular 
softw

are is a requirem
ent of the program

m
e, 

training should be delivered w
ithin the core 

m
odules w

hich all student have to take.  
 As w

ell as addressing this issue w
ithin existing 

program
m

es, D
epartm

ents to address this as 
part of the C

urriculum
 R

eview
 process. 

Assistant 
Provost 

(Learning & 
Teaching) 

 
D

irectors of 
U

ndergraduate 
Studies 

 
C

urriculum
 

R
eview

 Leads 

End AY 19-20 
Learning and 

Teaching 
C

om
m

ittee 

12: W
hen not in use, m

ake teaching spaces 
accessible to all students, regardless of 
discipline, better utilising existing departm

ental 
spaces. 

Agreed. This recom
m

endation w
ill be taken 

forw
ards as part of the C

ollege Space Sharing 
program

m
e. 

Assistant 
Provost (Space) 

Long term
 

Space 
Program

m
e 

Board 

13: W
ork w

ith Im
perial C

ollege U
nion and 

students across C
ollege to develop and 

publish an action plan and tim
eline, based on 

the recom
m

endations in the Institutional 
C

ulture R
eport. 

The C
ollege’s new

 Equality, D
iversity and 

Inclusion Strategy is currently under 
developm

ent. 

Assistant 
Provost 

(Equality, 
D

iversity & 
Inclusion) 

End of AY 17/18 
  

Equality, D
iversity 

and Inclusion 
Strategy G

roup 

14: D
epartm

ents should w
ork closely w

ith 
departm

ental representatives and societies, 
supporting them

 to run events aim
ed at 

bringing students together and nurturing a 
com

m
unity of staff and students. 

Agreed. This should be incorporated into 
D

epartm
ental W

elcom
e W

eek plans. 
 

D
irectors of 

U
ndergraduate 

Studies 
 

Im
perial C

ollege 
U

nion 

Start of session 
O

ctober 2018 
   

Learning and 
Teaching 

C
om

m
ittee 

15: D
epartm

ents should ensure they close the 
feedback loop, inform

ing students of steps 
taken (or not) follow

ing their feedback 
 

Agreed. The w
orking group on lecturer and 

m
odule evaluation w

ill m
ake recom

m
endations 

on the w
ays in w

hich actions arising from
 

student feedback are com
m

unicated back to 
the students, closing the feedback loop. 
 C

ollege notes the im
portant role of SSC

s in 

Vice Provost 
(Education) 

 
Vice D

eans 
(Education) 

 
D

irectors of 

Long term
 

Learning and 
Teaching 

C
om

m
ittee 

 
Q

uality 
Assurance and 
Enhancem

ent 
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tracking issues that have been raised and 
feeding back to students. Staff-Student 
C

om
m

ittees should m
ake previous years 

m
inutes available to current student 

representatives so that they are able to track 
issues raised in previous m

eetings. 
 

U
ndergraduate 

Study 
C

om
m

ittee 

16: D
epartm

ents should im
plem

ent a Traffic 
Light Action Tracker w

ithin SSC
s to m

onitor 
the progress of agenda item

s. G
reen: 

com
pletion of item

 dealt w
ith; am

ber: item
 

being dealt w
ith; red item

 not able to progress 
further. For item

s that cannot progress further, 
reasoning should be given. 
 

Agreed. G
ood Practice G

uidelines on how
 

SSC
s should operate to be am

ended to reflect 
this recom

m
endation. 

D
irectors of 

U
ndergraduate 

Study 

AY 17-18 
Q

uality 
Assurance and 
Enhancem

ent 
C

om
m

ittee 

IC
U

 recom
m

endation: 
IC

U
 response and action plan: 

Accountable: 
C

om
pletion D

ate: 
Progress 

reports to: 
17: C

onduct a full-scale review
 of the structure 

and effectiveness of the A
cadem

ic 
R

epresentation N
etw

ork in parallel w
ith the 

G
overnance & D

em
ocracy R

eview
 ahead of 

the 2018/19 academ
ic year. 

G
overnance R

eview
 now

 underw
ay. AR

N
 

R
eview

 tim
eline to be agreed by D

PE and 
Education & W

elfare Team
. 

  

Im
perial C

ollege 
U

nion- 
President, D

PE 
and Education & 
W

elfare Team
 

 

End of AY 17/18 
 

 
H

ead of Student 
Voice & 

C
om

m
unications, 
IC

U
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