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Impact

Executive Lead Managing Director

Score Control in place Pending Controls

Impact Likelihood

High Low

Key time of year to introduce new students to the Union and to elect hundreds of volunteers into positions, especially 

Academic and new Wellbeing Representation Networks.

Strategic Risk Register

* Horizon Scanning exercises at SMG and 

Board followed by action plans

*  Ongoing consultation and dialogue with 

students through focus groups, representative 

systems and internal and external surveys

* Ensuring high relevance of our electoral 

processes

*  Understanding the make-up of our 

membership through data analysis

* Regular discussions with College to identify 

shared risks
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Failure to recognise, adapt or respond to the changing environment and dynamics of our 

membership or the College resulting in lower levels of engagement with the Union’s 

services and reduced relevance.

* Reduction in funding from College

* Loss of reputation within the sector and wider community

* Reduction in legitimacy in student decisions on committees
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