The Union Notes:

e There are currently 381 clubs in the Union
e Thereis a finite pot of money allocated to clubs and societies
e There are, on average, 20 applications to the New activity incubator on a monthly basis

The union believes:

e The creation on new societies put massive strain on Union resources

e The CSP pot of money does not grow at a rate to support the exponential increase in
numbers of societies

e Thereis a large dependency on our key volunteers in the current implementation process

e The current process is unsustainable at its current rate. We will hit 400 clubs in early 2018

The Union resolves

e Toimplement a new policy that governs the creation of new societies:
o Proposed idea (to be written into proper policy)
e The New Activities Committee ceases most action at the close of 2017 (31%* Decemeber
2017)
o They will not review any new applications to become societies.
o They will review incubator reports and approve/reject incubator reports.
o They will also review the activity of all existing clubs and highlight those that are not
meeting minimum requirements (as outlined in NAC policy 2017-18 appendix 1)

e Applications to become a new club or society will be reviewed on an annual basis by CSPB.
They will take into account the size of the CSP budgeting pot and the number of clubs that
have ceased activity over the last year as well as the guidelines outlined in the NAC policy
2017-18



