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Executive Summary  
 

In August, income is up £50,963 (16%) on the same period last year, and £14,188 (4%) above budget. After cost of sales, gross profit is up £41,558 (16%) year 

on year and £7,044 (2%) ahead of budget. 

 

BBC Proms continued to contribute to a strong performance in the Beit bars’ liquid sales, with total sales up £26,275 (49%) year on year and £15,452 (24%) 

above budget. Gross profit margin at 66% is the same as last year but lower than budget of 69%. Overall, total income is up £17,095 year on year and £8,464 up 

on budget. A similar story for Catering, with total sales up £14,343 (107%) year on year and £14,402 (108%) above budget. The stellar performance is dampened 

somewhat by a gross profit margin of 52%, which is down on last year and significantly below budget of 63%. Overall, total income is up £7,118 year on year 

and £5,985 up on budget. 

 

Expenditure is up £39,987 (18%) on August last year, and £36,371 (-12%) under budget. This is not untypical for the start of the year, which can be characterised 

by delays in planned expenditure, and the favourable budget variance is only partially attributable to cost savings. 

 

Spotlight - areas of financial challenge Spotlight - areas of financial success or cost savings 

1 A somewhat challenging month for retail, with sales down £4,495 

(-6%) YoY and £9,236 (-12%) behind budget. Overall, gross profit 

margins on budget and improved on last year, so total income up 

marginally YoY and just £4,377 behind budget. Underperformance 

is attributed to fewer college events during August. 

1 Marketing advertising revenue is up £1,150 on August last year, and 

marginally behind budget, when sponsorships are factored in. However we 

have already booked another unplanned £750 advertising revenue in 

September and another £300 from the BBC for promotional materials, 

which will put Marketing £550 ahead of budget. 

2 A challenging month also for the H-bar, with total income down 

£1,383 (-19%) YoY and £1,843 (-24%) below budget. Struggling 

mid-week sales were hampered by two particularly quiet Fridays 

during August, which is normally the busiest day in the H-bar. 

2 Cost saving of £12,230 due to late starting or delayed recruitment of planned 

new permanent staff in Administration, Catering, Education & Welfare, and 

Student Activities. 

3 Student Activities income is up £21,113 YoY, mainly due to an 

anomalous timing difference last year relating to outstanding 

recharges. Otherwise income is marginally under budget for the 

month. 

3  Cost saving of £2,140 on Beit Venues event staff due to secondment 

agreement with Beit bars to utilise bar supervisor staff to help cover BBC 

Proms shifts. 

4 Minibus college hire income of £2,311 that was not billed last year 

has been recognised in August, while £655 August CSP hire income 

(which is below £1,310 budget) has not been booked. 

4 Cost saving on Minibus depreciation charges £1,600 due to delayed 

acquisition of approved new minibuses, and another £400 on H-bar 

depreciation due to delayed expenditure on approved capex budget. 

5 Agency and temporary staff costs for Catering are (£3,293) over 

budget due to a combination of the high trade volume and the 

delayed recruitment of two planned new permanent members of 

staff. Likewise temporary staff and agency costs for the Beit bars 

are (£900) over budget due to increased staffing required for the 

higher than expected trade volumes. 
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6 Delayed planned expenditure expected to come through in 

September/October includes £4,350 Student Activities expenditure 

(including printing costs, publicity, training and uniforms); £3,600 

for desk equipment; £1,400 for new Catering functions brochure; 

£1,200 for Student Development promo film; £1,100 H-bar 

expenditure;  £1,035 for minibus vinyl branding; and £700 shutter 

maintenance in the Beit bars. 

  

7 The lower than expected Catering gross profit margin in August has 

been attributed to an incomplete stock take at the end of the month, 

and is expected to correct itself in September. 

  

 

 

Balance Sheet 

Short term cash balances remain adequate and are necessary to underpin Clubs, Societies and Project activities.  

 

The Union continues to focus on improving its aged debtors profile. At the end of August, 63% of debtors were billed within the last 60 days (same as last month). 

However, there is still a significant proportion of debtor balances outstanding greater than 60 days. Ongoing focus on debt recovery is required to reduce debtors 

balances outstanding greater than 90 days from 23% at the end of August (same as last month).  

 

Conclusion 

August represents a good start to the year. While a number of challenges presented themselves, these are expected to be largely resolved in September. In 

particular, a marked uptick in retail sales has been observed through September. The Union is clearly on track at this early stage for achieving its full year budget.  
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Consolidated Summaries 

Union & Student Groups Summaries (Statement of Financial Performance) 
 

 
   

Actual Budget Last Year Variance Change Actual Budget Last Year Variance Change Budget

Union

Income 376,750 362,562 325,787 14,188 50,963 376,750 362,562 325,787 14,188 50,963 4,963,123

Cost of Sales (77,659) (70,515) (68,254) (7,144) (9,405) (77,659) (70,515) (68,254) (7,144) (9,405) (1,197,397)

Gross Profit 299,091 292,047 257,533 7,044 41,558 299,091 292,047 257,533 7,044 41,558 3,765,727

Staff Pay Costs (206,939) (218,871) (169,312) 11,932 (37,627) (206,939) (218,871) (169,312) 11,932 (37,627) (2,855,878)

Other Direct Costs (53,628) (78,067) (51,269) 24,439 (2,360) (53,628) (78,067) (51,269) 24,439 (2,360) (930,849)

Overheads etc. - - - - - - - - - - -

Contingency - - - - - - - - - - (75,000)

Net Surplus/(Deficit) 38,524 (4,891) 36,952 43,414 1,572 38,524 (4,891) 36,952 43,414 1,572 (96,000)

Student Groups

Grant 31,287 - 16,472 31,287 14,814 31,287 - 16,472 31,287 14,814 -

SGI 64,379 - 35,893 64,379 28,487 64,379 - 35,893 64,379 28,487 -

Harlington - - - - - - - - - - -

IC Trust 12,940 - (274) 12,940 13,214 12,940 - (274) 12,940 13,214 -

College (630) - 351 (630) (981) (630) - 351 (630) (981) -

Net Surplus/(Deficit) 107,976 - 52,442 107,976 55,534 107,976 - 52,442 107,976 55,534 -

Funds Analysis

Unrestricted Funds 69,811 (4,891) 53,424 74,701 16,386 69,811 (4,891) 53,424 74,701 16,386 (96,000)

Restricted Funds 76,689 - 35,970 76,689 40,719 76,689 - 35,970 76,689 40,719 -

Capital Funds (19,326) (19,326) - - (19,326) (19,326) (19,326) - - (19,326) (231,912)

Total Surplus/(Deficit) 127,174 (24,217) 89,394 151,391 37,780 127,174 (24,217) 89,394 151,391 37,780 (327,912)

Month Year to Date Full Year
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Social Enterprise Income & Expenditure Account (Statement of Financial Performance) 
 

 
 
  
 
 
 
 
  

Actual Budget Last Year Variance Change Actual Budget Last Year Variance Change Budget

Income 216,481 202,082 182,862 14,399 33,619 216,481 202,082 182,862 14,399 33,619 3,307,962

Cost of Sales (77,659) (70,515) (68,254) (7,144) (9,405) (77,659) (70,515) (68,254) (7,144) (9,405) (1,197,397)

Gross Profit 138,822 131,567 114,608 7,255 24,214 138,822 131,567 114,608 7,255 24,214 2,110,565

Staff Pay Costs (86,898) (91,657) (77,835) 4,759 (9,063) (86,898) (91,657) (77,835) 4,759 (9,063) (1,228,411)

Other Direct Costs (23,907) (31,543) (19,997) 7,635 (3,910) (23,907) (31,543) (19,997) 7,635 (3,910) (373,358)

Overheads - - - - - - - - - - (12,946)

Net Profit/(Loss) 28,017 8,367 16,776 19,650 11,240 28,017 8,367 16,776 19,650 11,240 495,851

Month Year to Date Full Year
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ICU Debtors as at  31/08/2016

 0 - 30 

Days

31 - 60 

Days

61 - 90 

Days

91- 120 

Days

121+ 

 Days TOTAL

Clubs, Society & Projects 27,320 - 12,930 494 12,084 52,829

52% 0% 24% 1% 23%

Union 57,189 41,967 13,497 16,076 18,177 146,907

39% 29% 9% 11% 12%

Grand Total 84,509 41,967 26,428 16,570 30,262 199,735

42% 21% 13% 8% 15%

Debtor Days*

March 2016 53.20                    days

April 2016 47.69                    days

May 2016 46.03                    days

June 2016 61.32                    days

July 2016 77.63                    days

August 2016 98.53                    days

*closing month end debt/total annual credit sales  X 365 days
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£ £ £ £ £ £

Notes

TANGIBLE FIXED ASSETS 1 4,855,692 5,188,207 4,878,624

INVESTMENTS 2 119,731 118,594 119,731

CURRENT ASSETS

Stock 251,921 270,595 228,207

Debtors 3 386,446 165,280 157,108

Cash and bank balances 4 1,869,965 1,830,996 1,744,511

2,508,331 2,266,871 2,129,826

CREDITORS: Falling due within one year 5 (691,920) (389,908) (463,521)

NET CURRENT ASSETS 1,816,411 1,876,963 1,666,305

TOTAL NET ASSETS 6,791,835 7,183,763 6,664,661

Restricted Funds 6

Capital Grants 3,021,536 3,253,449 3,040,862

Student Activities 926,499 1,045,527 849,809

3,948,035 4,298,976 3,890,671

Unrestricted Funds 7

Designated Funds 2,016,561 2,066,396 2,039,493

General Reserve 827,239 818,391 734,496

2,843,800 2,884,787 2,773,989

6,791,835 7,183,763 6,664,661

31 August 2016 31 August 2015 31 July 2016

Balance Sheet as at 31 August 2016

Imperial College Union
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Cash Flow Statement as at 31/08/2016 
 
The Union has seen a net increase of £125k in the year so far. 
The main cash inflow of funds was £143k received from 
operating activities. 
 
The main cash outflow of funds was £17k of capital expenditure. 

 

146,500

Add back Depreciation 40,034

Investment Income Eliminated (1,333)

(Increase)/Decrease in unrealised investments -

(Increase)/Decrease in Stock (23,714)

(Increase)/Decrease in Debtors (229,338)

Increase/(Decrease) in Creditors 228,399

Deferred Income Release Eliminated (19,326)

141,223

Charifund Interest Received 1,320

Bank Interest Received 13

Short Term Deposits Interest Received -

1,333

Payments to acquire tangible fixed assets (17,102)

Receipts from sales of tangible fixed assets -

Deferred Capital Grants received during the year -

(17,102)

125,454

Increase/(Decrease) in cash in the year 125,454

Increase/(Decrease) in liquid resources -

125,454

1,744,511

1,869,965

125,454

Net funds as at 31 August 2016

Change in net funds

Capital Expenditure

CHANGE IN CASH

Reconciliation of cash flow to movements in funds

Change in net funds

Net funds as at 01 August 2016

Returns on investment and servicing of finance

Imperial College Union

Cashflow Statement as at 31 August 2016

Current Year Surplus/(Deficit)

Net cash inflow/(outflow) from operating activities
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