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Executive Summary  
 

Income for November is £20,247 (4%) ahead of budget and up £81,267 (19%) on the same period last year. Year to date, income is £35,074 (2%) ahead budget. 

Gross profit for the month of £390,007 is £8,256 (2%) ahead of budget and up £65,266 (20%) year on year. Overall, the Union is showing a surplus of £80,496 

for the month, which is £25,333 (46%) ahead of budget 

 

The income growth reflects continued strong trading performance from Catering, Beit Venues and the Beit bars. Catering is £13,759 ahead of budget for the 

month, and £51,187 year to date. Beit Venues are £11,204 ahead of budget for the month, and £19,625 year to date (however, £4,725 of this is a timing difference, 

due to a planned December booking having been brought forward to November). The Beit bars (including Entertainments) are £26,431 ahead of budget year to 

date, despite being under budget for the month (mainly due to function sales). Challenges remain in relation to Minibus revenue, which is (£7,162) under budget 

for month, and (£20,807) year to date; and Marketing revenues, which are (£4,135) under budget for month, and (£26,594) year to date.  

 

Expenditure for the month and year to date remain significantly below budget, due primarily to delayed expenditure of approximately £8,000 in the month 

(approximately £30,000 year to date), and also some cost savings. These savings mainly arise from unplanned staff vacancies across a wide range of areas, which 

account for approximately £15,000 in the month and £50,000 year to date. On the other hand temporary staff and agency costs are (£3,679) over budget for 

November, and (£27,821) year to date. 

 

Spotlight - areas of financial challenge Spotlight - areas of financial success or cost savings 

1 Minibus hires are significantly below budget, which is principally 

attributable to maintenance issues. There have been ongoing delays 

with completion of repairs of several older vans and getting the new 

vans into operation.  

1 Continuing strong sales performance across a number of key areas, 

combined with cost savings from unplanned vacancies and hiring delays, 

provide a buffer against a number of smaller areas where income is not yet 

reaching target, and higher than planned temporary and agency staff costs. 

2 Functions – the cancellation of the Royal Mixer event in November 

had a negative impact on the overall sales results for the Beit bars. 

In addition, Catering has a significant functions target in its 

December plan (£10,900), which is at risk due to a lack of relevant 

function bookings. 

2 Catering margins are not yet on target, providing scope to enhance Catering 

income performance further.  

3 Marketing pipeline – further work is required to close the significant 

revenue gap that has opened up due mainly to the underperformance 

of the Careers Fair and advertising income. 

3  Renewed focus on the Marketing pipeline should help identify poorer 

performing products and lead to resources being redirected into more 

profitable or value-adding activities. 

4 Temporary staff and agency costs are trending over budget, but are 

largely offset by higher than expected sales and savings on 

permanent staff costs where vacancies have arisen or taken longer 

than expected to fill. 
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Balance Sheet 

Short term cash balances remain adequate and are necessary to underpin Clubs, Societies and Project activities.  

 

The Union continues to focus on improving its aged debtors profile. At the end of November, the proportion of debtors billed within the last 60 days improved 

from 17% at the end of the previous month to 38%. Debtors balances outstanding greater than 90 days has deteriorated from 33% to 55%, mainly due to a large 

outstanding Beit Venues invoice to the BBC moving over 90 days. This invoice is now expected to be paid by the end of February.  

 

Conclusion 

With a year to date surplus budget variance of £99,884, despite the future impact of a substantial level of delayed expenditure, the Union remains in a good 

position for achieving its full year budget. Nevertheless, a number of significant financial risk areas have been identified, which the Union is aware of and is 

actively managing.  
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Consolidated Summaries 

Union & Student Groups Summaries (Statement of Financial Performance) 
 
  

  

Actual Budget Last Year Variance Change Actual Budget Last Year Variance Change Budget

Union

Income 520,398 500,151 439,131 20,247 81,267 2,024,923 1,989,850 1,805,676 35,074 219,247 4,963,123

Cost of Sales (130,390) (118,399) (114,390) (11,991) (16,000) (468,673) (445,644) (447,429) (23,029) (21,244) (1,197,397)

Gross Profit 390,007 381,751 324,741 8,256 65,266 1,556,250 1,544,206 1,358,247 12,044 198,003 3,765,727

Staff Pay Costs (241,030) (253,684) (218,426) 12,654 (22,604) (903,531) (941,256) (772,676) 37,725 (130,855) (2,855,878)

Other Direct Costs (68,481) (72,904) (80,479) 4,422 11,997 (293,097) (343,212) (274,058) 50,115 (19,039) (930,849)

Overheads etc. - - - - - - - - - - -

Contingency - - - - - - - - - - (75,000)

Net Surplus/(Deficit) 80,496 55,163 25,836 25,333 54,660 359,623 259,738 311,512 99,884 48,110 (96,000)

Student Groups

Grant (13,282) - (6,755) (13,282) (6,527) 48,554 - 75,607 48,554 (27,053) -

SGI 39,420 - 42,631 39,420 (3,211) 414,120 - 354,189 414,120 59,931 -

Harlington (655) - 12,209 (655) (12,863) (2,044) - 7,920 (2,044) (9,964) -

IC Trust (8,620) - (17) (8,620) (8,602) (15,189) - (7,045) (15,189) (8,144) -

College 15,187 - (8,482) 15,187 23,669 35,757 - 9,520 35,757 26,237 -

Net Surplus/(Deficit) 32,050 - 39,585 32,050 (7,535) 481,198 - 440,191 481,198 41,007 -

Funds Analysis

Unrestricted Funds 67,214 55,163 19,081 12,051 48,133 408,176 259,738 387,119 148,438 21,057 (96,000)

Restricted Funds 45,332 - 46,340 45,332 (1,007) 432,644 - 364,584 432,644 68,060 -

Capital Funds (19,326) (19,326) - - (19,326) (77,304) (77,304) - - (77,304) (231,912)

Total Surplus/(Deficit) 93,220 35,837 65,421 57,383 27,799 763,516 182,434 751,703 581,082 11,813 (327,912)

Nov-16 Year to Date Full Year
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Social Enterprise Income & Expenditure Account (Statement of Financial Performance) 
 

 
 
  

Actual Budget Last Year Variance Change Actual Budget Last Year Variance Change Budget

Income 351,551 328,127 300,603 23,423 50,948 1,319,510 1,239,619 1,178,314 79,891 141,196 3,307,962

Cost of Sales (130,390) (118,399) (114,390) (11,991) (16,000) (468,673) (445,644) (447,429) (23,029) (21,244) (1,197,397)

Gross Profit 221,161 209,728 186,213 11,433 34,948 850,837 793,975 730,885 56,862 119,952 2,110,565

Staff Pay Costs (116,569) (119,212) (114,059) 2,643 (2,511) (407,471) (414,849) (375,756) 7,378 (31,715) (1,228,411)

Other Direct Costs (35,976) (31,106) (28,742) (4,870) (7,234) (130,006) (134,262) (106,419) 4,256 (23,587) (373,358)

Overheads - - - - - - - - - - (12,946)

Net Profit/(Loss) 68,615 59,409 43,412 9,206 25,203 313,360 244,864 248,711 68,496 64,649 495,851

Nov-16 Year to Date Full Year

Management Accounts Pack Nov 16MM 6



Page 7 

 

ICU Debtors as at  30/11/2016

 0 - 30 

Days

31 - 60 

Days

61 - 90 

Days

91- 120 

Days

121+ 

 Days TOTAL

Clubs, Society & Projects 59,331 21,332 16,380 - 16,532 113,575

52% 19% 14% 0% 15%

Union 30,340 13,941 8,144 32,616 31,360 116,400

26% 12% 7% 28% 27%

Grand Total 89,670 35,274 24,524 32,616 47,893 229,976

39% 15% 11% 14% 21%

Debtor Days*

April 2016 47.69                    days

May 2016 46.03                    days

June 2016 61.32                    days

July 2016 77.63                    days

August 2016 98.53                    days

September 2016 106.90                  days

*closing month end debt/total annual credit sales  X 365 days
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£ £ £ £ £ £

Notes

TANGIBLE FIXED ASSETS 1 4,836,892 5,098,387 4,878,624

INVESTMENTS 2 119,731 118,594 119,731

CURRENT ASSETS

Stock 263,211 289,837 228,207

Debtors 3 405,297 284,950 157,108

Cash and bank balances 4 2,320,844 2,616,398 1,744,511

2,989,352 3,191,184 2,129,826

CREDITORS: Falling due within one year 5 (517,799) (620,072) (463,521)

NET CURRENT ASSETS 2,471,553 2,571,113 1,666,305

TOTAL NET ASSETS 7,428,177 7,788,094 6,664,661

Restricted Funds 6

Capital Grants 2,963,558 3,195,471 3,040,862

Student Activities 1,079,434 1,327,801 849,809

4,042,993 4,523,272 3,890,671

Unrestricted Funds 7

Designated Funds 2,000,431 2,066,396 2,039,493

General Reserve 1,384,753 1,198,426 734,496

3,385,184 3,264,822 2,773,989

7,428,177 7,788,094 6,664,661

30 November 2016 30 November 2015 31 July 2016

Balance Sheet as at 30 November 2016

Imperial College Union
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30 November 2016 30 November 2015 31 July 2016

1 TANGIBLE FIXED ASSETS £ £ £

Cost 9,089,899 9,162,561 9,095,834

Additions 245,443 31,873 122,046

Disposals Cost 150,297 77,636 144,363

Disposals Accumulated Depreciation (150,297) (77,636) (144,363)

Accumulated Depreciation (4,498,450) (4,096,047) (4,339,255)

4,836,892 5,098,387 4,878,624

2 INVESTMENTS £ £ £

Investment Cost 2,687 2,687 2,687

Unrealised Value 117,044 115,907 117,044

119,731 118,594 119,731

3 DEBTORS £ £ £

Trade Debtors 229,976 219,845 156,750

Provision for Bad Debts (29,818) (17,235) (29,818)

Prepayments 8,586 52,347 11,100

Accrued Income 174,126 3,547 4,166

Other Debtors 22,427 26,445 14,911

405,297 284,950 157,108

4 CASH AND BANK £ £ £

Main Account 2,325,757 2,625,424 1,726,393

Club & Societies (20,352) (24,466) 2,678

Floats 12,910 12,910 12,910

Petty Cash 2,530 2,530 2,530

2,320,844 2,616,398 1,744,511

5 CREDITORS £ £ £

Trade creditors 149,643 (4,458) (9,209)

College Interdivision Creditor (186,321) (344,750) 15,664

VAT (187,053) (158,511) (37,823)

Credit Card Control 9,036 (11,702) 475

Accruals (67,953) (49,743) (131,768)

Deferred income (7,004) (3,757) (63,525)

Other creditors (228,146) (47,151) (237,336)

(517,799) (620,072) (463,521)

6 RESTRICTED FUNDS £ £ £

Capital Grants 2,963,558 3,195,471 3,040,862

Student Activities/Halls 1,124,767 1,374,141 849,809

4,088,325 4,569,611 3,890,671

7 UNRESTRICTED FUNDS £ £ £

Asset and Investment Funds 1,801,387 1,950,489 1,840,449

Investment Revaluation Reserve 117,044 115,907 117,044

Other Designated Funds 82,000 - 82,000

General Reserves 1,339,421 1,152,086 734,496

3,339,852 3,218,482 2,773,989

Balance Sheet Notes as at 30 November 2016

Imperial College Union
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Cashflow Statement as at 30 November 2016

840,820

Add back Depreciation 165,129

Investment Income Eliminated (2,898)

(Increase)/Decrease in unrealised investments -

(Increase)/Decrease in Stock (35,004)

(Increase)/Decrease in Debtors (248,189)

Increase/(Decrease) in Creditors 54,278

Deferred Income Release Eliminated (77,304)

696,832

Charifund Interest Received 1,320

Bank Interest Received 1,578

Short Term Deposits Interest Received -

2,898

Payments to acquire tangible fixed assets (123,397)

Receipts from sales of tangible fixed assets -

Deferred Capital Grants received during the year -

(123,397)

576,333

Increase/(Decrease) in cash in the year 576,333

Increase/(Decrease) in liquid resources -

576,333

1,744,511

2,320,844

576,333

The Union has seen a net increase of £576k in the year so 

far. The main cash inflow of funds was £697k received from 

operating activities with an additional £3k from interest and 

investments.



The main cash outflow of funds was £123k of capital 

expenditure.

Returns on investment and servicing of finance

Imperial College Union

Cashflow Statement as at 30 November 2016

Current Year Surplus/(Deficit)

Net cash inflow/(outflow) from operating activities

Net funds as at 30 November 2016

Change in net funds

Capital Expenditure

CHANGE IN CASH

Reconciliation of cash flow to movements in funds

Change in net funds

Net funds as at 01 August 2016
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