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Since October 

 

It has been a busy few months for the Union with our peak activity levels and operational delivery 

alongside the work being done to develop our new strategic plan. There have been many wins, both 

big and small, on behalf of our members as set out in Officer Trustee reports. It is important to 

recognise the work being done and the positive impact that is being achieved every day to deliver a 

better experience for all our students. 

 

Staffing 

 

There have been two areas with significant changes in staffing since October. 

 

Laura Fellows, our Administration Support Manager, left the Union in November. She had a strong 

impact across several roles and aspects of the Union, most recently including administration around 

Board and Sub-Committees. We wish Laura well with her new role much closer to home. After a 

period without a post holder, I am delighted that we have recently welcomed John Dinnewell into 

this post. 

 

The Student Activities team saw the Manager, James Lindsay, and Coordinator, India Jordan, leave in 

December. They led this critically important team and area of work to ever more impressive levels 

over the last two years and wish them the very best of luck in their exciting new roles within the 

sector. Their simultaneous departure sparked consideration of necessary mitigation within the team 

to ensure that our core services to Clubs, Societies and Projects remained strong. Full-time 

replacements for both posts, will begin with us in mid-February and we have hired an additional 6-

month fixed-term Coordinator who joined the team this week. Due to periods of vacancies, this will 

have a minimal impact on the staffing budget for the team. 

 

Going forward, I am leading a working group to review what we have in place in terms of succession 

planning and contingency planning to better prepare the Union and our services for turnover in staff 

and establish good-practise in prioritisation of work streams when this arises. 

 

Finances – Year to Date 

 

As always, the Management Accounts in year to date have been scrutinised by Finance & Risk 

Committee so I will not comment on detail here. The year so far is very positive overall with a 

£76,250 positive variance to end of December. The more detailed picture includes more fluctuation 

with very strong performances in SK Bars and Catering somewhat offset by shortfalls within 

Marketing and Minibuses. These are being examined closely and we understand the factors around 

budget performance in these areas. 

 

The new structure for our monthly budget holder meetings is proving successful in establishing 

greater collective responsibility amongst the wider management team for the Unions’ finances. 
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Improved discussions and approaches to our forecasting process, budget recovery plans and 

interdependencies across budgets are amongst the emergent themes from these meetings. 

 

Our Strategy 2017-10 

 

Following months of consultation and engagement with board members, students, volunteers, 

Union and College staff we launched Our Strategy on 19th Jan. The initial response has been very 

positive from both Students and College and we are following a stakeholder engagement plan, 

carefully considered by Communications Committee, to ensure that we communicate Our Strategy 

effectively.  

 

Values 

 

As discussed in the development of Our Strategy, we have refreshed our values. We have 

maintained Democracy and Inclusivity whilst Excellence has been replaced by Leadership and 

Collaboration has been replaced with Partnership. These values are often what we turn to when 

making tough decisions and they are implicit and explicit throughout Our Strategy. We are confident 

that our students already associate with these and they will become increasingly visible in 

everything we do going forward as we recognise the importance of demonstrating our fulfilment of 

our values. 

 

Announcements 

 

In order to launch Our Strategy with impact and to help people to understand how this will shape 

the direction of the Union going forward, we made five announcements on the night of the launch. 

These were: Increased direct funding for CSPs; a network of Welfare Representatives; improved 

facilities and presence at Non-SK campuses; renewed Life Membership for Alumni; and a more 

outward looking Union which influences local and national policy. 

 

Achieving our strategic objectives 

 

The delivery of the announcements above and other key themes are being led through SAS working 

groups which bring together staff and officers across the Union to achieve the objectives.  

 

Flowing from team and department operational plans, these groups will encourage cross-team 

working and will report centrally to management team.  

 

Funding agreement with college 

 

Now that we have established Our Strategy, we will shortly begin negotiating a new three-year block 

grant agreement with College. This is an important step for the Union as we look to secure a 

significant portion of the funding required to deliver Our Strategy. It will be important to 

demonstrate the crucial role that we also play in the delivery of the College Strategy 2015-20. 

 

Staff survey 

 

As always, our staff are my far the biggest resource we have in the delivery of all our plans and I am 

committed to ensuring that staff feel supported, valued and have the opportunity to develop as 
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individuals and teams. We will shortly be running our staff survey to establish areas that we need to 

address in order to ensure that we remain an attractive employer. 

 

Crisis Communication plan 

 

Attached as an Appendix is our Crisis Communication plan. All Trustees should be aware of this plan 

so please familiarise yourselves with this. College has run one of two planned Crisis simulation 

exercises which I am involved in. Following these exercises, we will look at lessons learned from 

those and explore the options for running our own simulation exercise. 

 

 

 

Jarlath O’Hara 

Managing Director 

February 2017 

 

 

 
Appendix: 

 

Crisis communication plan 
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