Sports Strategy Consultation

Task Name Start Date  Assigned To
[=| Create Draft Strategy 04/19/16 BH, JL P I I I ‘ [ ‘ Create Draft Strategy
! I I I |
Value-Add' And Measures 04/19/16 ALL s s ‘\/;alL@-A ' And Mm res
! I I I | | I
Create Vision, Mission and Theme 04/19/16 ALL _Create Vision, Mission and Theme Statements
Statements
Assemble Document 05/02/16 BH, JL | ‘ ‘ ‘ ‘ Assemble Document
— { I I I I
|=| Consult on Objectives 04/22/16 BH l I _Consult on Objectives
|
Consult with Campus Services Staff 04/22/16 GD Consult with Campus Services #taff
Consult with Union Staff 04/25/16 JL | ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ Consult with Union Staff
L I I I I | | [ I I I I |
Consult online with Students 04/25/16 BH ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ Consult online with Students
[ [ [ | | | [ [ [ [ | | | [ [ [ |
Focus Groups with Students 04/27/16 BH ‘ ‘ Focus Groups|with Students
Discuss with Clubs, Societies & 05/03/16 BH ‘ ‘ Discuss |with Clubs, Societies & Projects Boar
Projects Board
|=| Consult on Draft Strategy 05/12/16 I __Consult on Draft Strategy
|
Discuss at Board of Trustees 05/12/16 BH Discuss |at Board of Trustees
Discuss at Union Council 05/17/16 BH Discuss|at Union Council
Discuss at ACC 05/19/16 BH, TS | ‘ Discuss|at ACC
Discuss with ICSM Clubs & Socs 05/16/16 BH, AC : : Discuss|with ICSM Clubs & Socs
[=| Create and Approve Final Strategy 05/27/16 BH, PB l I I l _Create and Approve Final Strategy
| | | |
Redraft Final Strategy 05/27/16 BH, JL ‘ Redraft Final Strategy
!
Submit to President's Executive Group 05/31/16 PB Submit to President's Executive Group
Ratify at Union Council 06/07/16 BH _Ratify at Union Council
TBC - Present at VPAGE 06/09/16 BH : ITBC - Present at VPAGE
Produce Branded Version 06/08/16 ? ‘ Produce Branded Version
|=| Develop 1st Year Operating Plan 06/10/16 PB [ — Develop 1st Year
Develop 1st Year thoughts 06/10/16 BH, PB, GD, JL | : : : : Develop 1st Year thou
Present to Sports Partnership Board 06/14/16 BH ‘ ‘ ‘ ‘ : ‘ Present to Sports
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