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Management Group Restructure
A paper by Deputy President (Clubs & Societies) Abigail de Bruin
Background:

¢ The Management Group structure continues as a standing issue that requires action
(18 June 2013 CSPB and 8 October 2013 CSPB)

Discussion

e ltis a standing belief that the Management Structure does not function as well as it
could and needs redeveloping
e The definition of the core purposes of a Management Group should be decided, to
include:
o Administration
o Representation and Support
o Forum for Collaboration
o Working from this definition, the Management Group structure should be considered
and redeveloped to ensure all criteria are fulfilled
e The discussion of potential new Management Group structures shall continue from
that originally proposed in the June 2013 CSPB paper
o As of September, the DPCS and DPFS discussed a system restructure as if there
were none currently in place. This is a potential fresh starting point for discussion.
The discussion led to an approximate suggested breakdown of:
o Educational (30), Faith (13), Overseas (44), Charity (30), Competitive Team
Sport (33), Individual Sport (33) — to also include Martial Arts (13),
Recreational Activity (32) — to include Musical Performance (15), Appreciation
(15), ICSMSU (currently unconfirmed), Departmental Societies to remain with
Constituent Unions

Action

e To form a working group from the CSPB membership to take the restructure process
forwards



