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MINUTES OF THE PROCEEDINGS
of the ninth ordinary meeting of
the
Clubs and Societies Board
of the
Imperial College Union
in the 2010-11 Session

The meeting of the Clubs and Societies Board was held in the Union Building on 18" June 2012 at 6.05pm in
the meeting room 6 of the Union Building

PRESENT:
Deputy President (Clubs & Societies) — Chair Monya Zard
Deputy President (Finance & Services) Michael Foster
CGCU Representative Patrick Pang
ICSMSU Representative Shiv Vohra
RCSU Representative Paul Beaumont
Overseas Students Committee Representative Wenjun Er
RSMU President Richard Simons
Arts and Entertainment Board Chair Chandana Shankar
ACC Chair Henry Abbot
CAG Chair Heather Jones
Media Representative Slobodan Radosavljevic
RAG Chair Jack Hewitt
Recreational Clubs Committee Representative Dom Andradi-Brown
Silwood Park Representative — by skype Fran Sconce
Social Clubs Committee Chair Kajann Prathapan
Student Activities Manager Anthony Crowther
Governance and Administration Coordinator Rebecca Coxhead

APOLOGIES: Deputy President (Education) Jason Parmar, Deputy President (Welfare) Nic Massie,
President Scott Heath

The agenda was reordered at this point

4, RIDING AND POLO CONTINGENCY CLAIM
RECEIVED: The paper was presented by Alex Savell
NOTED:

a) It was confirmed that the ACC contingency has been exhausted.
b) The ACC Chair supports the application as a valid claim.
c) It was queried who would benefit from this money as the claim is due to the injury of a life member
and the substitute was from another University.
i. It was clarified that more money would have been lost if the team forfeited and the way that
they club decided to proceed was the solution that incurred the least cost to the club.
d) Itis not customary for a substitute to be taken to matches.
e) The Board moved to a vote on accepting the claim as valid and the vote is as follows:

FOR 12
AGAINST 0

ABSTAIN 1

Passed



RESOLVED:
1) To transfer £280 from Clubs and Societies Board contingency to Riding and Polo.

5. ACC SWIM AND WATER POLO CONTINGENCY CLAIM
RECEIVED: The paper was presented by Nicholas von Guionneau
NOTED:

a) The Deputy President (Finance & Services) clarified that the Union received a purchase order (PO) on
the 9" January and it was approved on the 12" Jan.
i. There is no record of an invoice being received and the order date does not match the PO
number.
ii. It was clarified that the invoice was paid by a personal claim.
b) It was suggested that there could have been a misunderstanding due to the move to electronic
systems.
i. The process was not changed just moved from paper to electronic submission.
c) It was ascertained that there was misinformation given within the club and that the Union is in no way
at fault.
d) It was stated that the club should have planned better and not try to place the blame on the union.
e) The ACC Chair admitted that he should have bought this to CSB earlier.
f) The Board moved to a vote on accepting the claim as valid and the vote is as follows:

FOR 3
AGAINST 7
ABSTAIN 2
Falls
6. CINEMA CONTINGENCY CLAIM
RECEIVED: The paper was presented by George Goldberg

NOTED:
a) Thisis a rare breakdown and completely unforeseen.
b) It was reminded the Board are voting on the principle as the actual amount has not yet be
ascertained.
c) The invoice is expected to be received by the end of the financial year.
i. The club were asked to follow up with the company to ensure that this happens.
d) The Board moved to a vote on accepting the claim as valid and the vote is as follows:

FOR 13
AGAINST 0
ABSTAIN
Passed

RESOLVED:

1) To grant Cinema contingency funding of up to £1,400 to cover the cost of these emergency repairs.

7. GLIDING CEP
RECEIVED: The paper was presented by Tom Arscott
NOTED:

a) Clubs are expected to contribute 30% towards CEP’s.
i. There appears to be some confusion as to what clubs are expected to contribute and what the
Union is.
b) MF stated that the gliding CEP isn’t set to mature until next year whereupon a designated members
fund will be set up to replace the CEP.
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c) The RCC Chair stated that the equipment doesn’t need to be replaced which puts the club in a difficult
situation where the money will be spent unnessarily.

d) As the Gliding CEP matures next year, no decision was made but it was stressed that a plan needs to
be agreed on if the equipment does not need to be replaced when the CEP is due to mature.

8. UNDERWATER CEP TO DMF
RECEIVED: The paper was presented by the RCC Treasurer

NOTED:
a) The report from the annual service of the compressor stated that it was in sound working order.
b) It was stated that this CEP is due to mature next year and as such no decision needs to be made at this
meeting,

10. MOTOR CLUB REPORTS

NOTED:
a) The Board decided that the Motor Clubs, for the next academic year, should continue to submit termly
reports in the same format.
i. These reports will be received at the same time as MG reports.

RESOLVED:
1) The Motor Clubs to submit termly reports, to be submitted at the same time as the MG reports.
This will be in the same format as previous reports.

RECEIVED:

1) RCSMC
a) The club is building up interest for new members and will be holding events over the summer.
b) There is still a push to increase memberships.

2) RSMMC
a) The replacement engine is now back in Clem.
b) There are an issue with under 25’s driving but this is now covered with insurance.

RESOLVED:
2) To pass the presented reports.

9. RCC STANDING ORDERS
RECIVED: The paper was presented by the RCC Chair
NOTED:

a) The historical definition of half colours has been maintained by having a ‘merit’ award.
b) The Board moved to a vote to pass the RCC Standing Orders and they were passed unanimously,

RESOLVED:
1) To pass the RCC Standing Orders — see appendix i.

The agenda resumed normal ordering at this stage



1. CHAIRS BUSINESS

NOTED:
a) Room bookings open on the 25thJune for the next academic year.
b) Clubs who haven’t met membership targets want to move the grant to clubs who have exceeded their
targets.
i. Thisis a difficult logistic.
ii.  Clubs could apply to access the funding.
iii.  Ultimately it is MG who has access to the funds.
iv.  Silwood works to a slightly different timetable to the nature of their activity coming from the
majority of PG.
v. The bigger question is why membership’s targets have not been met and as such should be
addressed.
c) Finance deadlines are approaching.
d) Finance training for officers will be online by the end of this week.
e) MG training is taking place next week with a catch up session taking place in Sept.

2. MINUTES OF LAST MEETING — 14™ MAY 2012
RESOLVED:
1) To pass the presented minutes.
11. ANY OTHER BUSINESS
11.1 DESIGNATED MEMBERS FUND
RECEIVED: The paper was presented by the Deputy President (Finance & Services)
NOTED:
a) A Designated Members Fund (DMF) is a way to save SGI in the long term.
b) It was clarified that interest will not be paid on a DMF.

c) The Board moved to a vote on the setting up of a ICSMSU DMF and it was passed unanimously.

RESOLVED:
1) To create a Designated Members Fund for ICSMSU Executive Committee.

Meeting closed 7.40pm

Approved as a correct record at a
meeting of the Clubs and Societies Board

on 2011/12

Chair of the Meeting




Appendix |

1.

RCC Standing Orders Update
Recreational Clubs Committee Standing Orders
Passed by the RCC General Meeting: 16" February 2012

Aims and Objectives

1.1. The Committee shall co-ordinate the development, provision and promotion of recreational activities
within Imperial College Union.

1.2. Torepresent the recreational interests of the student body at Imperial College.

Status

2.1. The Committee is a Management Group of the Union

General Meetings

3.1. The Committee shall consist of:

3.1.1. The Officers (as listed in section 5.1),
3.1.2. Arepresentative (normally presidents, chairs or equivalent) of its clubs and societies.

3.2. The Committee, when formed as a general meeting, shall exercise all the powers of the RCC, and its
decisions are binding on sub-committees, clubs and societies.

3.3. General meetings and their sub-committees shall follow the standing orders for meetings in Union
regulations. The Honorary Senior Treasurer shall be an observer at general meetings.

3.4. General meetings shall be held once per month during term-time and emergency meetings called on
petition of the Chair or a 10% of the Committee. The quorum shall be a representative from half of
the RCC Clubs.

3.5. Voting. Each club and Officer shall have a vote at the meetings. Club votes shall be offered by the
club representative where appropriate.

3.6. Meetings shall be advertised by the Chair or Honorary Secretary at least one week in advance via the
committee mailing list. It is the responsibility of club presidents (captains, chairs or equivalent) to
inform the Honorary Secretary of changes to club or society officers’ contact details, so the
Committee mailing list can be kept up to date.

3.7. The Annual General Meeting shall take place before the end of Spring Term.

Sub-committees

4.1. The Executive Committee shall implement the decisions of general meetings and consist of the
Officers (as listed in section 5.1).

4.2. Treasurers’ meetings, at the discretion of the Committee, shall be convened on the same day each
week during term-time for completion of financial procedures and discussion and advice on financial
issues. There is no quorum for treasurers’ meetings. Changes to the day should be communicated in
advanced via the Committee mailing list.

4.3. Treasurer’s meetings shall consist of the
4.3.1. Honorary Junior Treasurer, as chair,

4.3.2. The Honorary Senior Treasurer,
4.3.3. The treasurers of each club.

4.4. The Colours Committee shall co-ordinate the organisation and implementation of RCC Colours,
according to section 10. It shall consist of the Officers (as listed in section 5.1).

Officers

5.1. The Officers of the Executive Committee shall be the:

5.1.1. Chair,

5.1.2. Honorary Secretary,

5.1.3. Honorary Junior Treasurer,
5.1.4. Equipment Officer,

5.1.5. Events Officer,

5.1.6. Communications Officer.

5.2. No person shall hold more than one officer post. Officers hand over to their successors on the 1** of
August.



5.3.

Officers shall be ex-officio members of all RCC Clubs and shall be allowed to be club officers,
including President and Treasurer.

6. Job descriptions and responsibilities

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

The Chair shall:

6.1.1. Represent the RCC and chair its main and Executive Committee.

6.1.2. Be responsible to the Union President through the appropriate Deputy President for the
finances, health & safety, adherence to policy and activities of the Committee and its clubs and
societies.

6.1.3. Be responsible for the efficient organisation and administration of the Committee and the
promotion of and advertising of the RCC within Imperial College Union.

6.1.4. Advise on the preparation and justification of tour proposals.

6.1.5. Chair the sub-committees in the absence of the respective sub-committee chair.

6.1.6. Represent the Committee at any formal or ad hoc union or college committees or meetings
which may be of importance to the RCC.

6.1.7.

6.1.8. Negotiate other duties with officers.

The Honorary Secretary shall:

6.2.1. Be responsible to the Chair for the efficient administration of the Committee.

6.2.2. Record and prepare minutes for the main and Executive Committee.

6.2.3. Manage the Committee membership records including keeping the Committee mailing lists up
to date.

6.2.4. Be responsible for organising the times and venues of the general meetings.

6.2.5. Be responsible for promoting and advertising the RCC within Imperial College Union.

The Honorary Junior Treasurer shall

6.3.1. Be responsible to the Chair for the efficient administration of the finances of the Committee
and its sub committees.

6.3.2. Organise weekly Treasurers’ meetings, if required by the Committee.

6.3.3. Assist clubs in preparing IC Trust & Harlington Trust applications.

6.3.4. Assist and promote clubs to gain external sponsorship and equipment discounts.

6.3.5. Deputise for the Chair in his or her absence.

The Equipment Officer shall

6.4.1. Be responsible to the Chair for the efficient administration and upkeep of central RCC
equipment.

6.4.2. Ensure club equipment officers (or those with equivalent responsibilities) to review equipment
records at least twice a year.

6.4.3. To be responsible for any equipment required by the RCC Night Hike and any other RCC social
event.

6.4.4. Assist clubs, with the RCC Treasurer, to gain equipment discounts.

The Events Officer shall

6.5.1. Be responsible to the Chair for the efficient organisation and management of the annual RCC
Night Hike.

6.5.2. To ensure the RCC Night Hike takes place under the chairpersonship of an appropriately
experienced person.

6.5.3. To report the RCC Night Hike budget and risk assessment to the RCC for approval at a general
meeting. Final approval shall be through the appropriate Deputy President.

6.5.4. To report RCC Night Hike updates to the RCC without disclosure of the route.

6.5.5. Organise or appoint an appropriately experienced chairpersonship for other RCC social events.

6.5.6. To ensure other RCC Social events are reported back to the RCC for approval. This shall include
any required budget or risk assessment.

The Communications Officer shall

6.6.1. Assist the promotion of and advertising of the RCC club activities within Imperial College Union



6.6.2. Assist clubs, with the RCC Treasurer, in preparing IC Trust & Harlington Trust applications.
6.6.3. Assist and promote clubs, with the RCC Treasurer, to gain external sponsorship and equipment

discounts.

6.7. Officers shall be accountable to the Committee and shall report their activities at the General
Meetings.

6.8. The most qualified officer of the Committee, at the decision of the Chair, shall be responsible for the
development and updating of the RCC website.

Elections

7.1. Elections for Officers of the Committee shall be at an Annual General Meeting help before the end of
Spring Term.

7.2. All Full Members of the Union may stand for any Officer post, and only members of the Committee
may vote in the election.

7.3. A proposer and ten seconders are required to make a nomination valid. Only Full Members of the
Union may be proposers and seconders.

7.4. Nominations may only be accepted from the floor if no valid nominations are received for a post.

7.5. The procedure and timetable for the election shall be as follows:
7.5.1. The election should be advertised for at least one week before nomination papers go up.
7.5.2. Nomination papers should be up for two weeks.
7.5.3. The election is held at the Annual General Meeting, including hustings for all candidates.
7.5.4. The election shall be counted by Single Transferable Vote with Re-Open Nominations standing

for each post.

7.6. The Returning Officer is normally the Chair, though another Officer may be appointed by the
Committee.

7.7. Vacant or unfilled posts may be filled at an ordinary general meeting, though the requirements in 7.3
still apply.

7.8. Disputes over an election, including elections within RCC clubs and societies should be resolved by

the Executive Committee if possible, and otherwise referred to the Union Court under the Union’s
Election Regulations.

Censure and dismissal of officers

8.1.

8.2.

8.3.

A General Meeting of the Committee may censure or dismiss the Officers by special resolution with

the following requirements:

8.1.1. The motion shall be proposed by a member of the Committee and seconded by ten full
members of the Union at least one week before the meeting.

8.1.2. The subject of the motion has full right of reply at the meeting.

8.1.3. The motion shall be passed only by a two-thirds majority of those present and voting.

Officers may appeal to the Union President within a week, who may uphold or over-turn the motion.

In the case of the Chair the appeal lies to the Union Executive Committee.

This censure and dismissal procedure exists concurrently with the Union Council’s jurisdiction to

remove officers and representatives.

Creation and closure of clubs and societies

9.1.

9.2.

9.3.

A new club may be created by the New Clubs Committee and allocated to the RCC, in line with the
Union ‘New Clubs and Societies Policy’. Upon allocation to the RCC, a new club should submit a
constitution for the approval of the Committee at the next meeting. This shall be done at a General
Meeting.

Any Full Member of the Union may appeal the decision of the New Clubs Committee to allocate a
club to a Management Group to the Clubs and Societies Board (CSB), whose decision if final.

A current club or society in accordance with the Clubs and Societies Policy, or has not attended two
consecutive General Meetings that academic year may be classed as dormant by the Committee for
one, two or three terms. Once a club has been made Dormant, the RCC Secretary shall contact the
club’s members. Once before the next RCC General meeting and again with at least a weeks notice



10.

11.

before the review. The email shall inform the club’s members about the dormancy process. If a club
remains dormant for the specified period, the Committee or the Union may shut it down.

9.4. A club may shut itself down with the consent of a General Meeting. The Committee may shut down a
club or society by special resolution with at least a week’s notice and concurrence of a two-thirds
majority.

Colours

10.1. Awards of Recreational Clubs’ Committee Half or Full Colours for Commitment or Achievement, as
well Distinguished Service Awards, shall be made by the Colours Committee upon nominations from
any Full Union member.

10.2. The Colours shall normally be awarded at the June general meeting of the Committee and published
in Felix.

Status, interpretation and amendment of these standing orders

11.1. These standing orders are enacted under Regulation 5 Part C of the Union and as such are bound by
the Union’s constitution, regulations and policy.

11.2. The Chair shall make formal interpretations of these standing orders. When no settled position can
be made on interpretation, or when it involves a Union rule, it shall be referred to the Union
President.

11.3. The Committee may propose an amendment to these standing orders by a special resolution, with at
least one week’s notice of the amendment circulated to all members and concurrence of two-thirds
of them. The Clubs & Societies Board of the Union is required to approve amendments, though a
decision to approve or reject an amendment may be overturned by the Union Council.



RCC Awards Policy

Jurisdiction

1.1.

This policy covers the recognition by the RCC (Recreational Clubs Committee) of achievement,
commitment or social prowess of an individual.

Eligibility and Nomination for Individual Awards

2.1.
2.2.

2.3.

2.4.
2.5.

All persons with the exception of the RCC Executive Committee are eligible.
Nominations should be open for three weeks.
Each nomination must contain:

2.3.1.The name of the nominee

2.3.2.The name of the award for which the nominee is nominated

2.3.3.A citation of less than 200 words detailing the candidate’s suitability for that award
2.3.4.The name, email address, department and year of the proposer.

No individual may propose themselves.
Late nominations are not accepted.

Consideration and Confirmation

3.1.
3.2.

3.3.

3.4.

3.5.
3.6.

The RCC Awards Committee shall be the Executive Committee of the RCC.

The Committee shall be chaired by the RCC Chair, who shall have the deciding vote on any split
decisions.

The Committee shall meet after the close of nominations to decide who shall receive an award, each
one being considered on individual merit.

If no nominations fulfil the criteria of a particular award, then there should be no necessity to present
the award in that year.

A list of the awarded RCC colours shall be submitted to the Union and Felix for publication.

Persons awarded an RCC Award shall receive a certificate, preferably at the last RCC General Meeting
of the year or another suitable event.

The RCC Individual Awards

4.1.

4.2.

4.3.

4.4.

4.5.

The individual awards shall be given in four types: RCC Merit, RCC Colours, the RCC Distinguished
Service Award and the Recreational Clubs Committee Fellowship.

RCC Merit: Awarded for achievements, commitment or social prowess of an individual.

RCC Colours: Awarded for efforts above and beyond those expected of a persons’ role or to
individuals who have given significant and repeated outstanding contributions to the student
experience within RCC Clubs & Societies throughout the year.

RCC Distinguished Service Award: A much greater magnitude of recognition, awarded for efforts,
usually over a number of years, beyond those expected of an individual within RCC Clubs & Societies.
RCC Fellowship: Shall only be awarded to those individuals who have served RCC Clubs & Societies or
the RCC Exec extensively, and enhanced the student experience in an exceptional manner, over a
number of years. It is not anticipated that there will be nominees of sufficient standard for this to be
given each year. Each individual, so awarded, will be given a pewter tankard with the year engraved.

The RCC Club of the Year Award

5.1

5.2.

5.3.

There shall be an award each year to one club or society of the RCC which has performed in an
exceptional manner for its members and contributed significantly to the RCC’s aims and objectives.
The RCC Awards Committee shall independently decide upon the award without the need for
nominations.

The award shall be made by the RCC Awards Committee, who shall take advice from the Deputy
President (Clubs & Societies) and Deputy President (Finance & Services).
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