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MINUTES OF THE PROCEEDINGS
of the third ordinary meeting of the
Trustee Board
of the Imperial College Union
in the 2012-2013 Session

The meeting of the Trustee Board was held in meeting room 6 in the
Union Building on Thursday 24 January 2013 at 6.00pm

Present:

Lay Trustee - Chair Julia Higgins (JH)

President Paul Beaumont (PB)

Council Chair Michael Foster (MF)

Student Trustee Nathaniel Bottrell (NB)

Student Trustee Lejon Chua (LC)

Student Trustee Nicolas Massie (NM) arrive 6.45
Lay Trustee Simon Maddison (SM)arrive 7.50
Lay Trustee George Palos (GP)

Lay Trustee Janet Rogan (JR) arrive 6.45
Deputy President (Clubs and Societies) Henry Whittaker (HW)

Deputy President (Education) Doug Hunt (DH)

Deputy President (Finance & Services) Stefan Nubert (SN)

Deputy President (Welfare) Becky Lane (BL)

Permanent Observers

Managing Director Joe Cooper (JC)

ICU Honorary Senior Treasurer Colin Kerr (CK),
Governance and Administration Coordinator — Clerk Rebecca Coxhead (RC)
Apologies: Student Trustee Hitesh Hassani (HH), Court Chair Stephen Brown (SB)

The agenda was re-ordered at this point to consider Any Other Business 15.1
Reappointment of Chair

15.1 REAPPOINTMENT OF CHAIR

NOTED:
a) PB stated that the result from the email that was circulated in regards to the
Reappointment of Dame Julia Higgins as Lay Trustee and Chair to the Trustee
Board which no one expressed any issues with this occurring.
b) It was resolved that Dame Julia Higgins be reappointed as Lay Trustee and Chair to
the Trustee Board for the next 3 years, term ending July 2016.

RESOLVED:
1) Dame Julia Higgins reappointed as Lay Trustee and Chair to the Trustee
Board for the next 3 years, term ending July 2016.



1. CHAIRS BUSINESS

NOTED:
a) The away day date is likely to be the 26™ April 2013.
i. The Governance and Administration Manager will confirm the date ASAP.
ii. JC will draft a brief agenda and circulate for comment in advance of the date.

2. MINUTES FROM LAST MEETING
RECEIVED: Minutes from 8 November 2012

RESOLVED:
1) To accept the minutes as atrue record of the last meeting.

3. MATTERS ARISING

NOTED:
a) In regards to point 6.1, the Finance and Risk Committee has had a broad
discussion on the body of work that the committee will be receiving and considering.
b) In regards to the Drunken Mate of the Week, PB presented a written update.

i.  The licencing lawyer has indicated that they are content that the change to t**t
of the week’ should not put the Union in jeopardy for losing its retailing of
alcohol licence.

ii. MF stated that he had been approached by female members of Council
unhappy with how Felix was representing females. He stated that he we will
pick this matter up when he meets with the Felix Editor.

iii. JH suggested that overall the Editorial Policy should sit with the Union.

iv. A general student Media strategy plan is being investigated which should be a
balance of independence and accountability..

v. CK stated that the student newspaper should not be a mouth piece of the
sabbaticals and should be able to critique officers when appropriate.

vi. Some Universities have severed ties with their student newspapers however
as the Union funds Felix currently, this is not possible.

The agenda was reorder at this point as the Chair of the Finance and Risk Committee
was not yet present for agenda item 4

5. PRESIDENTS REPORT
RECEIVED: The report was presented by PB

NOTED:
a) In regards to Imperial West, it was reiterated that Space Requests will be submitted
early to ensure the Union a decent chance of securing space.
b) The Board moved to a vote to accept the presented report and it was passed
unanimously.

RESOLVED:
1) To accept the presented report.



6. MANAGING DIRECTORS REPORT
RECEIVED: The report was presented by JC

NOTED:
a) Broadly income is down but this is being offset by expenditure savings.
b) Commercial areas are being monitored regularly
a. January Sales have beat budget on weekly revenues and the trajectory is
looking positive.

¢) The Facilities Coordinator role is proving to be difficult to recruit.

d) In regards to the new staff positions, they will be evaluated as to how they are
progressing and JC will report back to the board when it is felt he is in a position to
comment.

e) A letter from the Charity Commission was received yesterday seeking a indication as
to where ICU are at with the registration process.

i. JC was able to inform them that the process is underway.
ii. Trustees will be contacted shortly seeking information required by the
Commission to register.

f) Inregards to future risks with a large amount of students being taught at Imperial
West, it was highlighted that a plan should be produced to show the effect on the
Union and how the Union can react to this.

i. The plan should include the intended and unintended consequences.

ii. If College are reducing the Unions potential to trade, they should be
reimbursing the Union.

iii. It was stated that this matter will be added to the draft Risk Register.

iv.  The Union needs to show College that they are thinking outwardly and making
difficult decisions.

v. College are planning a change that is impacting on the Union revenue and so
needs to show the consequences of this and highlight to College.

g) The Board moved to a vote to accept the presented report and it was passed
unanimously.

RESOLVED:
1) To accept the presented report.

7. COUNCIL CHAIR REPORT
RECEIVED: The report was presented by MF

NOTED:
a) CK stated that the Year Abroad policy is a dissuader to departments as it costs
them to send students on exchanges.
i. PB stated that the Palicy exists to encourage department not to discontinue
exchange programmes because of the financial impact.
b) The Board moved to a vote to accept the report and it was passed unanimously.

RESOLVED:
1) To accept the report.

The agenda considered agenda item 4 at this point



4. FINANCE AND RISK COMMITTEE MINUTES - 17 OCTOBER 2012
RECEIVED: The minutes were presented by JR

NOTED:

a) The ‘blips’ have regulated themselves and there has been a healthy readjustment.

b) It was highlighted that it is good that the Finance and Risk Committee are able to
track trends.

c) It was agreed that the Trustee Board should also have the ‘Declarations of Interest’s
as a standing agenda item on the Trustee Board also.

d) This year's end of year accounts will be presented under the SORP template as well
as ‘regular’ way.

e) The gap in the CSP’s financial planning was highlighted that the Union wants to
assist and understand clubs, not dictate.

i. It was that the Finance and Risk Committee wanted to know but didn’t know
and help CSP’s with forward panning and track the rate that they will need to
build up surplus and savings to be able to undertake their core activity.

ii. Need to be mindful of charitable accounting.

f) The draft Risk Register will come to the next Finance and Risk Committee with the
mind set that it will be an operational document.

RESOLVED:
1) To have the ‘Declarations of Interest’s as a standing agenda item on the
Trustee Board.

RESOLVED:
2) To accept the minutes of the Finance and Risk Committee and to pass the last
guarter Management Accounts.

9. STUDENT HUBS MEMORANDUM OF UNDERSTANDING
RECEIVED: The paper was presented by PB

NOTED:

a) There are still things that need to be ‘ironed out’ and Student Hubs are content to
have the extension on agreement whilst these are being sorted.

b) In regards to the length that the memorandum should be renewed for, it was
suggested that it is unknown where the Union will be in 3 years’ time with the
regards to volunteering provision.

c) The Board moved to a vote on the paper and it was passed unanimously.

RESOLVED:
1) To agree to continue the agreement under the current terms until the next

Trustee Board meeting in May.

ACTION:
1) President to present a plan for going forward at the next Trustee Board

meeting.



10. RETAILING OF ALCOHOL POLICY
RECEIVED: The paper was presented by PB & SN

NOTED:

a) The presented policy is a reflection in what actually happens and has been bought in
line with the constitution.

b) SN suggested that the document has some unrealistic operational requirements and
the level of details is too low to be contained in the policy — it is suited for operation
procedure and guidelines.

¢) JH suggested that the document comes back to the Board having had the
operational aspects removed.

d) JC questioned if it could be that the Board did not need to see the document and to
delegate it to Executive Committee as this isn’t really a governance issue.

i. Any changes will be reported through the President’s report.
ii. The Trustee Board can assess the document yearly and can be linked to the
Risk Register.

e) The Board agreed that they wished to be informed of any updates to the policy for

report only and if not changes are made.

RESOLVED:
1) To refer the Policy to Executive Committee after the operational parts have
been removed and to receive any changes to the policy through the President.

11. RETURNING OFFICER APPOINTMENT
RECEIVED: The paper was presented JC

NOTED:

a) The long term appointment of a Returning Officer (RO) needs to be considered.

b) Independent RO is only required for Major Elections.

c) It was questioned if there will be conflict if the NUS referendum will be held at the
same time however PB stated that this may not go ahead as no one has one
forward to want to run the ‘for’ campaign.

i. The perception of conflict will need to be managed.
ii. It was highlighted that there is no operational process for a referendum which
is a ‘black box’ issue.

d) The Board moved on a vote on the paper and it was passed unanimously.

RESOLVED:
1) Jim Dickinson is appointed Returning Officer for the forthcoming Union
elections.

12. CONSTITUTIONAL IMPLEMENTATION
RECEIVED: The paper was presented by PB

NOTED:
a) Policies and Constituent Union Standing Orders need to be updated to reflect the
changes.
i.  This will be done ‘as and when'.
b) The process for recruiting of alumni trustee is underway.
c) The Chair appointed Nathaniel Bottrell as the Chair of the Governance Committee.
d) The following was agreed
i. That the four Student Trustees are retained for the remainder of the year



ii. That two new Student Trustees for the next academic year are elected during
the Sabbatical Elections
iii. That the positions of appointed Student Trustees are advertised to all
Students by the President and an Appointments & Remunerations Committee
is formed to approve the ‘job description’, interview and appointment process
e) All recommendations were noted and are in the process of being implemented.

RESOLVED:
1) To pass the presented implementation plan.

The agenda was reordered at this stage to consider any other business as the next
agenda item

15.2 DELEGATION OF AUTHORITY
RECEIVED: The paper was presented by JC

NOTED:
a) The document will grow as the Board moves forward.
b) JR suggested that there needs to show the lines of accountability and delegated
responsibility.
i. It was questioned what would be the best way to reflect this.
c) It was suggested that the document would be a good agenda item for the Away
Day.
i. Itwas also suggested that there could be a session on the College and Union
relationship.
d) The Board moved to a vote on passing the document and it was passed
unanimously under the proviso that this will be discussed at the away day and to
think about how to add ‘accountability’ to the document.

RESOLVED:
1) To pass the delegation of authority document proviso that this will be
discussed at the away day.

13. RECRUITMENT OF LAY TRUSTEES
RECEIVED: The recruitment pack was presented by JH

NOTED:
a) IT was suggested that the term of office be staggered; 1,2,3 year terms.
b) The Lay Trustees were thanked warmly for their dedicated service to the Board for
the past 3 years.
c) It was agreed that if the current Lay Trustees wish to continue as trustees, they will
be added to the recruitment pool and will not be required to submit a application.
d) Ultimately the Board would ideally be populated with a wide breath of skills.
e) The Board agreed to delegate the advertising process to PB and JC.
i. Itwas suggested that Industry Magazines would be a good place to advertise.
ii. There will be dedicated Trustee Recruitment.
iii. It was suggested that the process of selection should be included in the pack.

RESOLVED:
1) PB and JC to advertise the vacancies and JC conduct telephone interviews to
then present a suggested short list to the appointment and remunerations
committee who will then recommend to Council and Board for ratification.



14. CODE OF PRACTICE AND PARTNERSHIP AGREEMENT
RECEIVED: The papers were presented by PB

NOTED:
a) This has been changed to reflect the change to the Constitution.
b) The presented documents have been drafted in collaboration with Debra Humpries
and Stephen Richardson.
c) SM questioned what the impact will be on access by non-members.
i. It was highlighted that the Refectory Club allows non-members to use the
facilities.
ii. The trading license has restrictions included in this due to the nature of the
Union.
iii. It was suggested that the Union could benefit from having a external trading
plan and to utilise the alumni custom.
d) The Board moved to a vote on passing the Code of Practice and it was unanimously
agreed.

RESOLVED:
1) To pass the presented Code of Practice and Partnership Agreement (see
appendix)

e) The Staff Student Protocol exists in the previous Code of Practice and it was
suggested that it is better placed as a Policy of the Trustee Board.
i. Elements of the document may form part of a procedure due to the
employment implications
ii. It was agreed that the Staff Student Protocol will exist as a Policy of the
Trustee Board.

RESOLVED:
2) The Staff Student Protocol to be a Policy of the Trustee Board

f) In regards to the block grant funding proposal, it was suggested that specific
amounts need to be included for projects.
g) Inflation needs to be accounted for.
h) It was questioned if the London living Wage is being implemented by College.
i. PB stated it is and isn't; there are issues around casual staff and the right to
the automatic pension enrolment.
ii. Any wage rises need to be factored in as these are dictated by College.

The meeting closed at 8.10pm

Approved as a correct record at a meeting
of the Trustee Board on

2012/13

Chair of the Meeting
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INTRODUCTION

1.

The Imperial College Union (“ICU”) is established under the College’s Charter which
states that “there shall be a Students' Union of the College (hereinafter referred to as "the
Imperial College Union") for the benefit of the students of the College and in their interests
as students”. @ The College Statutes further state that the Union “shall for all purposes be
treated solely as an integral part of the College”. ®

ICU’s Charitable Objects, as outlined in the Constitution are the advancement of
education of Students at Imperial College London for the public benefit by:

a. promoting the interests and welfare of Students at Imperial College London during
their course of study and representing, supporting and advising Students;

b. being the recognised representative channel between Students and Imperial
College London and any other external bodies; and

c. providing social, cultural, sporting and recreational activities and forums for
discussions and debate for the personal development of its Students.

Section 22 of the Education Act 1994 requires the governing body of every university to:

a. take such steps as are reasonably practicable to ensure that its students' union
operates in a fair and democratic manner and is accountable for its finances.

b. Take such steps as are reasonably practicable to ensure that certain specific
requirements of the Act are observed by its students’ union.

(of Issue, and when necessary revise, a code of practice which sets out how these
requirements are to be met.

This document constitutes the Code of Practice required by the Act. Its aim is to
establish a clear statement of the working relationship between the College and the ICU
and to set out the manner in which the requirements of the Education Act 1994 are to be
carried out in relation to the ICU.

This Code of Practice will be published by the College and made available for all
students along with:

a. Any restrictions imposed on the activities of the ICU by Charity Law.

b. The College’s Code of Practice on Freedom of Speech, drawn up under Section
43 of the Education (No. 2) Act 1986 and approved by the then Board of
Governors in 1987, and subsequent amendments to ensure that freedom of
speech within the law is secured for the ICU’'s members, College staff and visiting
speakers

This Code of Practice sets out the current situation. Any changes to this document
required to reflect the changing needs of the College shall be made as a result of full
consultation with the ICU and as finally determined by the College Council.

CODE OF PRACTICE

THE PURPOSES OF THE ICU AND ITS CONSTITUTION

7.

The purposes of the ICU, as set out in its Constitution are:

Imperial College Charter, Article 17
Imperial College Statutes, Statute 10
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10.

The Union’s objects are the advancement of education of Students at Imperial College
London for the public benefit by:

a) promoting the interests and welfare of Students at Imperial College London
during their course of study and representing, supporting and advising Students;

b) being the recognised representative channel between Students and Imperial
College London and any other external bodies; and

C) providing social, cultural, sporting and recreational activities and forums for
discussions and debate for the personal development of its Students.

The ICU will continue to contribute to the College Mission and strive for the degree of
excellence in its activities which is an explicit part of that Mission. It will operate within
the rules and bye-laws laid down in its Constitution and in accordance with the policies
passed by the Union Council and its Trustee Board. It will comply with the current law
relating to its operation and activities and with relevant College Policies, Regulations,
procedures and Codes of Practice. For its part the College will provide such
professional advice as it deems necessary to facilitate this compliance in the best
interests of the College.

The College will, through the ICU, continue to involve its students in discussions on all
policy and administrative matters concerning students' social, cultural, welfare, sporting,
academic and other appropriate interests.

The ICU’s Constitution is subject to the approval of the College Council and must be
reviewed by that Council at intervals of not more than five years. If the ICU submits
proposals for substantial amendments to its Constitution to the College Council in any
year, the next formal review will be held five years from the year in which those
amendments were approved by the College Council.

MEMBERSHIP OF THE ICU

11.

12.

13.

All registered students at Imperial College are automatically Members of the ICU.
However, any Imperial College student has the right not to be a member of the ICU and
to signify that he or she does not wish to be represented by it. Any student who has
exercised the right not to be a member of the ICU shall not be unfairly disadvantaged
with regard to the provisions of services or otherwise by reason of having exercised that
right.

The arrangements necessary for opting out of membership of the ICU are to be set out
in its Constitution..

The College will include in its undergraduate and postgraduate prospectuses and in the
information it provides for applicants, information regarding the right of students not to be
members of the ICU as well as the details of any services provided for students who are
not members of the ICU.

ACCESS BY ASSOCIATE MEMBERS TO THE COLLEGE AND ITS FACILITIES

14.

Former students and staff of the College, or students of another Institution who are
Associate Members of ICU are normally allowed rights of access to the ICU and certain
parts of College. However, these may be withdrawn by the College in consultation with
the ICU, temporarily or permanently, according to the prevailing circumstances and only
with reasonable grounds. The ICU reserves the right to levy additional charges
to Associate Members (in comparison to Members) if felt to be appropriate.
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ACCESS BY NON-MEMBERS TO THE ICU AND ITS FACILITIES

15.

16.

All registered students of the College will be entitled to be a Member of the ICU unless
they choose not to be a Member. Any registered student has the right not to be a
Member of the ICU and/or not to be represented by the ICU. The ICU and the College
will publicise the right of students not to be a Member of the ICU.

The sole consequences of a registered student of the College not being a Member of the
ICU are:

a) Non-Members are not permitted to vote in any ICU elections, ballots or
referenda.

b) Non-Members are not allowed to stand for office in any election in the ICU.

c) Non-Members may not hold office in ICU or any of its constituent parts, but

registered students of the College may join any ICU Club, Society or Project and
participate in their activities. The ICU reserves the right to levy additional charges
to non-Members if felt to be appropriate.

d) Non-Members will not be permitted to use the licensed bar facilities of the ICU
unless they aresignedinby aMember, or unless they take up
Associate Membership. Associate Membership will enable the holder to gain
entry into ICU licensed premises but would not allow the holder to sign in guests.
A fee for Associate Membership may be charged.

e) All other facilities and services of the ICU shall be available to registered students
of the College.

ELECTION OF ICU OFFICERS

17.

18.

19.

Appointment to major ICU offices will be made by election in a secret ballot in which all
members of the ICU are entitled to vote. The provisions for these elections shall be set
out in the ICU Constitution and Major Election Bye-Laws.

No person may hold a sabbatical post, or any paid elected union office, for more than
two years in total.

The ICU shall confirm to the College Council that its elections have been fairly and
properly conducted by way of a report on the conduct of its elections, which shall be
included in its Annual Report to the College Council.

EFEUNDING AND FINANCIAL ACCOUNTABILITY

20.

21.

22.

The ICU shall conduct its financial activities in accordance with its Financial Procedures,
which are designed to ensure the proper conduct of the Union’s financial affairs.
Amendments to the Union’s Financial Procedures are subject to the approval of the
Union’s Trustee Board, following consultation with the College’s Director of Finance.

The College will provide an annual grant to the Union that is adequate for it to continue
and develop its activities. This will take account of ICU's responsibilities and related
costs, as detailed in Annex A to this document, and its trading activities and earnings
capability. Whilst it is expected that these trading activities shall be operated efficiently
and profitably, as the ICU is a charity, profit motives must not be pursued to the
detriment of the interests of the student customers.

The ICU’s Trustee Board will monitor the ICU’s expenditure against its annual budget
and will report any fraudulent or irregular procedures in the management of public funds
and those resulting from the Union's trading activities to the College’s internal auditors.
The ICU shall report regularly upon its financial performance to the Rector.
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23.

24.

25.

26.

27.

The Union President will include a report on the ICU’s financial performance against
budget in his or her annual report to the College Council. The Union’'s Management
Accounts will be shared with the College, through the Director of Finance on a quarterly
basis.

The ICU will submit its annual accounts and a report on its handling of public and other
funds annually to its Trustee Board, to the College Audit Committee and to the College
Council. The ICU’'s annual financial report is to include a list of the external
organisations to which the ICU has made donations in the period covered by the report
and the details of any such donations. The ICU’s annual accounts will be consolidated
into the College’s annual Financial Statements before these are published.

The ICU shall have a procedure for allocating resources to its clubs, societies and
projects, which must be fair. The procedure shall be set down in writing, provided to all
the ICU’s clubs, societies and projects and published by the ICU so that it is freely
accessible to all students.

Funds allocated by the ICU to the Constituent Unions from its annual subvention shall be
subject to the same financial regulations as those which apply to the ICU itself.

The College’s Internal Audit Service shall have the same rights of access to the ICU as it
has to other parts of the College for the purposes of fulfilling its remit.

EXTERNAL AFFILIATIONS

28.

29.

30.

31.

The ICU, the Constituent Unions and the ICU’s clubs, societies and projects may affiliate
to external organisations provided that such affiliations accord with the ICU’s purposes. If
the ICU, a Constituent Union, club, society or project decides to affiliate to an external
organisation, the ICU shall inform the College Secretary of the decision so that he or she
can advise the College Council accordingly. A notice of the decision will also be
published by the ICU in such a way that it is freely accessible to all students. This notice
shall state:

a. The name of the external organisation.

b. The details of any donation, subscription or similar fee which has been, or is
proposed to be, paid to the organisation.

The ICU shall include in its Annual Report to the College Council a list of the external
organisations to which it is currently affiliated and shall state the details of any donations,
subscriptions or similar fees paid to such organisations since its previous Annual Report.

Each year the list of the ICU’s affiliations to external organisations shall be submitted to
the ICU Council for review and approval.

The ICU’s continued affiliation to any particular organisation may be challenged by its
members. Such issues shall be decided by a secret ballot in which all the members of
the ICU are eligible to vote, provided that the requisition to hold such a ballot is made by
at least 10% of the ICU’s current membership.

RAISING FUNDS FOR CHARITIES

32.

All' ICU clubs and societies and individual members of the ICU collecting in the name of
the ICU, its Constituent Unions or its clubs and societies, shall strictly observe the
requirements of the Charities Act 2006 and any other relevant legislation when raising
funds for charity. In particular:

a. The ICU shall not expend funds for activities outside its constitutional purposes.
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b. The ICU shall not make donations to any external organisation except where a
specific collection has been taken for that purpose, all those making a donation are
aware of the destination of their donation, and all reasonable costs associated with
collecting the donations are deducted from the donation.

C. Collections may only be carried out in those local authorities from which a licence
to collect has been obtained and collectors must carry copies of these licences when
collecting. Collecting tins must bear the information required about the charity or
charities for which the collection is being made.

d. The results of any such charitable collections shall be published in the ICU’s
Annual Report.

COMPLAINTS PROCEDURE

33.

34.

35.

36.

The ICU’s Constitution shall provide for a complaints procedure, which shall be available
to all students, or groups of students, who:

a. Are dissatisfied in their dealings with the ICU, or

b. Claim that they have been unfairly disadvantaged by reason of having
exercised their right not to be a member of the ICU.

Students or groups of students who wish to make a complaint on these grounds must
follow the complaints procedure set out in the ICU’s Complaints & Disciplinary Bye-
Laws. All such complaints must be handled promptly and fairly and, where a complaint
is upheld, an effective remedy should be provided.

If, having completed the ICU’s complaints procedure, the complainant(s) are dissatisfied
with the outcome of their complaint or the way in which it was handled, they have a right
of appeal to the Pro-Rector (Education). On receiving such an appeal, the Pro-Rector
(Education) will convene a panel to consider the appeal. The Panel will be chaired by
the Pro-Rector (Education) or his or her nominee and will include the College Secretary
and the Academic Registrar or their nominees. The Panel will request a report from the
ICU President on the handling and outcome of the original complaint and may undertake
an investigation if necessary. The Panel will notify the complainant in writing of its
decision and remedy, if any.

If the complainant(s) are dissatisfied by the Panel’s response to their appeal, they have
the right to request that their complaint be referred to an independent person appointed
by the College Council not being a person employed by or studying at the College who
shall investigate the complaint and report his or her conclusions to the College Council.

FREEDOM OF SPEECH

37.

The ICU will comply with the College Code of Practice, drawn up under Section 43(3) of

the Education (No. 2) Act 1986 and approved by the then College Board of Governors in

1987, and any subsequent amendments to ensure that freedom of speech within the law

is secured for its members, College staff and visiting speakers. Section 43 requires,

among other things, that

a. “Every individual and body of persons concerned in the government of [Imperial
College] shall take such steps as are reasonably practicable to ensure that
freedom of speech within the law is secured for members, students and
employees of [Imperial College] and for visiting speakers; (section 43(1))

b. Use of any premises of the [Imperial College and ICU] is not denied to any
individual or body of persons on any ground connected with — (a) the beliefs or
views of that individual or of any member of that body; or (b) the policy or
objectives of that body (sections 43(2) and (8)).
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ANNUAL REPORT

38.

The ICU shall publish an Annual Report for submission to the ICU Trustee Board, to the
College Council, and the Charity Commission, at the meeting at which it presents its
Annual Accounts. The Report is to contain:

a. A statement that the ICU operates in a fair and democratic manner and that it has
properly accounted for its finances.

b. A report on the conduct and outcome of elections of ICU Officers, which must
confirm that they have been fairly and properly conducted.
C. A list of the external organisations to which it is currently affiliated and the details

of any donations, subscriptions or similar fees paid to such organisations since its
previous Annual Report.

d. A note of any charitable collections made by the ICU.

PARTNERSHIP AGREEMENT

34.

35.

There shall exist a Partnership Agreement between the College and the ICU detailing
operational, commercial and strategic arrangements that exist between the two
institutions.

The Partnership Agreement shall be agreed jointly by the ICU Trustee Board and the
College Council and shall be reviewed no less than every five years.
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Partnership Agreement between Imperial College London and Imperial College Union.

1.0

2.0

Introduction

1.0

11

1.2

13

14

15

Imperial College Union (The Union) is the Students’ Union of Imperial College
London (The College) as defined in the Education Act 1994.

Imperial College recognises the Union as the sole representative body for the
students of the College.

The Union’s charitable objects, as set out in its constitution are for the
advancement of education of students at Imperial College London by

1.2.1 Promoting the interests and welfare of Students during their course of
study and representing, supporting and advising students,

1.2.2 Being the recognised representative channel between Students and
Imperial College London and any other external bodies; and

1.2.3 Providing social, cultural and recreational activities and forums for
discussion and debate for the personal development of its students.

The College recognises the Union’s key role in the student experience through;

1.3.1 the enhancement of education through effective representation

1.3.2 the provision of services and activities that improve student welfare and
retention levels

1.3.3 the provision of services and activities that improve sporting, cultural and
recreational interaction

1.3.4 the development and accreditation of skills through involvement in
activities that enhance students’ skills development and employability

1.3.5 the provision of services and activities that improve social interaction

1.3.6 the provision of student part-time employment

1.3.7 the provision of Teaching and Research Supervision awards

The Union recognises that it is an integral part of the College and will act in the
best interest of the College and students at all times. The College recognises
that the Union will conduct its own affairs and will act independently from the
College.

This agreement is a binding framework, which will govern the relationship
between the Union and the College. It is based on shared values and mutual
respect and trust.

1.5.1 This agreement must be renewed at least every five years jointly by the
Union Trustee Board and College Council, though the Annexes attached
may be renewed through mutual unanimous agreement of the Union
President, Union Managing Director, Pro Rector (Education) and Deputy
Rector.

Principles

2.0

2.1

The Union and the College commit to the principles outlined in the Relationship
Agreement developed by UUK, NUS and CUC, (amongst others). These
principles are as follows:

Strategic Partnership;

2.1.1 A spirit of partnership between the College and the Union informing the
strategic direction of both parties and informing service agreements.
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2.1.2 Informed engagement of Union representatives in key institutional
decision-making bodies.

2.2 Student Centered;

2.2.1 A shared commitment to developing and improving students’ experience
of academia and extra-curricular aspects of their lives.

2.3 Respect & Understanding;

2.3.1 Clarity about, and mutual understanding of, the distinct roles of the
College and the Union and the value that each party brings to the
relationship.

2.4 Openness & Trust;

2.4.1 Full, open, regular communication on relevant issues, in particular issues
likely to have an impact on the other party, the student population and/or
other joint stakeholders.

2.5 Mutual Support & Commitment;

2.5.1 Constructive interactions

2.5.2 Demonstrable commitment to making the relationship work through
investment of time and resources.

2.6 Independence;

2.6.1 Recognition of the value of a strong, student-led Students’ Union
empowered to determine and manage its own affairs.

2.6.2 Recognition of the need for the College to balance the interests of a
range of stakeholders within an increasingly challenging external context.

2.7 Accountability;

2.7.1 Accountability of the Union to the College as supervisor (under the 1994
Education Act) and principal funder, within a mutually agreed framework
which is robust, effective, efficient and compatible with the reporting
requirements of other regulators (where relevant), such as The Charity
Commission and/or Companies House.

2.7.2 Acknowledgement by the College that the Union is a major stakeholder
and sole body representing the student voice.

2.8 Diversity & Equality;

2.8.1 A shared commitment to equality and diversity and the fair treatment of all
staff and students

2.9 This agreement seeks to ensure that the above principles are upheld.
Strategy
3.0 The Union will consult with the College in the development of its strategic plans.

3.1 The College will ensure that students are consulted in the development of its
strategic plans through engagement with the Union

3.2 The Union’s strategic aims, vision, mission and values will complement, and seek
to further, the mission, vision and strategic aims of the College.
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4.0

5.0

3.3

The Union’s Strategic Plan is contained in an Annex to this document.

Representation

4.0

4.1

4.2

4.3

4.4

4.5

The Union and College recognise their mutual role as ‘critical friends’, and
respect the right of the other to disagree on areas of policy.

The College recognises the Union’s right to campaign on issues and to publicly
criticise the College where it deems it to be necessary.

The Union recognises its responsibility to act in the best interests of the College
and students at all times, to resolve disagreements amicably where possible and
to ensure that the reputation of the College is upheld at all times.

Where the Union believes the College is not acting in the best interests of
students the College recognises that the Union will act independently from the
College, though will work to resolve disagreements internally where possible and
will continue to ensure that the reputation of the College is upheld.

The College shall ensure that students are represented at all levels of decision
making at the College, and provide for a Union representative to be present at all
decision making bodies where possible.

The Union shall ensure that student representatives are trained; well informed
and provided with support to ensure that student involvement continuously adds
value to the College’s decision-making processes.

Resources (Financial)

5.0

5.1

5.2

5.3

5.4

The College shall provide the Union with an Annual Block grant, which will be
sufficient to continue and develop its activities.

5.0.1 An Annual Block grant may be part of a rolling multi-year agreement
between the College and the Union so that the Union’s Trustee Board
and Management may further develop the Union’s strategic and
operational plans long-term.

The Union agrees to provide the following services (this is a non-exhaustive list)
using the Annual Block grant:

5.1.1 Sporting and Recreational Facilities (in particular through the provision of
clubs and societies)

5.1.2 Opportunities for students to volunteer in the College, Union or local
community

5.1.3 Training, development and support for student representatives.

5.1.4 Social and cultural activities

5.1.5 The provision of professional and confidential advice to students

5.1.6 The provision of schemes for the accreditation of the skills developed by
students through involvement in activities

5.1.7 The provision of Teaching and Research Supervision awards.

The College and the Union will regularly benchmark the level of funding it
receives to ensure it compares fairly with comparable institutions.

The College may, from time to time, provide additional funding to the Union for
specific projects.

The Union shall ensure that its financial resources are well managed, that it
remains solvent, and that all legal and regulatory requirements are adhered to.
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6.0

7.0

8.0

5.5 The Union and the College, through relevant staff members, will ensure that a
regular dialogue regarding the Union’s finances is maintained.

5.6 The Union will also

5.6.1 Share its management accounts on a quarterly basis with the College’s
finance division

5.6.2 Submit its Annual Report and Accounts to the College’s Audit Committee

5.6.3 Submit its Annual Budget to the College Council

5.6.4 Take part in the College’s Internal Audit Scheme and report the outcomes
of these audits to the College’s Audit Committee.

5.7 Specific details regarding the Union’s Block grant is detailed in an Annex to this
document.

Resources (Space)

6.0 The College will provide the Union with adequate space to manage in order to
conduct its activities. This will include, but is not limited to:

6.0.1 Office Space for staff and student officers

6.0.2 Meeting spaces

6.0.3 Recreational and Sporting space

6.0.4 Commercial space

6.0.5 Space for student activities and performance (including storage)

6.1 The Union will act as good stewards of the spaces that it manages and be
responsible for the maintenance and upkeep of the premises allocated solely for
the Union’s use.

6.2 The College will consider requests from the Union for capital funding for the
development of Union-managed funding on a case-by case basis.

6.3 The College will also enable the Union to book spaces for Union Activities,
including activities undertaken by clubs and societies, at no cost where possible.

6.4 The College will ensure that the need for Union-managed spaces, and student
activities and recreation spaces, is considered in the development or
refurbishment of College buildings, spaces or campuses.

6.5 Specific details regarding the allocation and management of space for Union
activities is detailed in an Annex to this document.

Human resources

7.0 All Union staff members shall be on College contracts and shall benefit from the
same terms and conditions as all College staff.

7.1 The College shall provide Human Resource support to the Union through the
Human Resources department.

7.2 The Union shall ensure that adequate administration support is provided by the
Union to ensure that HR processes are well managed.

Legal Compliance

8.0 The Union recognises the College’s obligation to regulate the Union’s activities
under the specific terms of the Education Act (1994). The Code of Practice
document outlines the measure that the College and the Union put in place to
ensure compliance with these requirements.
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9.0

10.0

8.1

8.2

The Union will also comply with the regulatory requirements of the Charity
Commission.

The Union has a non-exclusive right to reproduce the words ‘Imperial College”,
“Imperial College of Science, Technology and Medicine” and “Imperial College
London’, the College Crest and the Imperial College logo for social and
commercial purposes, provided that the style of use complies with conditions laid
down by the College from time to time to protect its property and interest.

Student Media

9.0

9.1

The Union operates a number of media outlets, including a radio station, TV
station and newspaper. The College recognises that, although these operations
are legally part of the Union, each outlet is given editorial independence and that
the views expressed in the student media outlets do not necessarily reflect the
views of the Union.

The Union shall ensure that an effective complaints and dispute resolution
process is maintained to ensure that issues related to student media can be
raised by college staff and students and resolved adequately.

Commercial Activity

10.0

10.1

10.2

10.3

The College recognises that the Union operates Commercial Services in order to:

10.0.1 Provide social activities and services for its members

10.0.2 Maintain a safe environment for students to socialise in

10.0.3 To generate surpluses to further fund its charitable activities
10.0.4 To provide students with part-time employment where possible.

This commercial activity currently covers, but is not limited to,

10.1.1 Licensed Trade outlets in South Kensington and Charing Cross
10.1.2 Retail outlets in South Kensington.
10.1.3 Online retailing of products.

The College recognises the right of the Union to hire out space or resources to
external bodies to raise revenues, whilst ensuring that this use of resources does
not adversely affect students’ abilities to access these resources.

The College will ensure that the Union is given the ability to consider and request
that the Union run any new or refurbished Commercial operations on College
campuses, and will manage a fair and transparent bidding process if more than
one operator wishes to be considered for the running of this outlet.
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