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MINUTES OF THE PROCEEDINGS
of the ninth ordinary meeting of
the
Council
of the
Imperial College Union
in the 2008-2009 Session

The meeting of the Council was held in the Union Dining Hall on the 6" June 2009 at 6.40pm.

Present:

ICU Council Chair

Afonso Campos

ICU President

Jennifer Morgan

ICU DP (C&S) Lily Topham
ICU DP (E&W) Hannah Theodorou
ICU DP (F&S) Christian Carter

ICSMSU President

Mark Chamberlain

RCSU President

David Charles

GSA Chair Rhys Morgan
A&E Chair Rachael D'oliveiro
ACC Chair Sam Furse
Media Group Chair Amar Joshi

OSC Representative Alex Balhikin
RCC Chair Jennifer Wilson
RSM President Adam Baldwin
SCC Chair Peter Mabbott
RAG Chair Jon Downing

ICU Equal Ops Officer

Bhavesh Patel

ICSMSU Welfare Officer Kathryn Wright
RCSU Welfare Officer Edward Poynton
RCSU Ordinary Member Undergraduate representative Chris Gibbs
Physical Sciences Postgraduate representative Neki Patel
ICSMSU Ordinary Member Undergraduate representative Salam Wagqar
Non Faculty Ordinary Member Ali Mozaffari

Permanent observers

Union Manager

Peter Haldane

Governance and Administration Co-ordinator (Clerk to Council)

Rebecca Coxhead

Observers: Jovan Nedic Felix Editor, President elect Ashley Brown, Deputy President (Finance & Services) elect Danny Hill,

Deputy President (Education) elect Jonathan Silver, ACC Chair elect Chalres Murdoch

Apologies ICU Welfare Campaigns Officer Tim Barrett — proxy Deputy President (Education & Welfare), C&GU Academic
Affairs Officer (Taught) Alexander Grisman — proxy Ben Stubbens, ICSMSU Education representative 356 Strachan
MacKenzie, RCSU Academic Affairs Officer Oliver Rogers, CGCU Ordinary member UG John James, CGCU Ordinary
member UG Owen Connick, CGCU Ordinary member UG Rikki Norris — proxy Deputy President (Finance & Services)

Not present: C&GCU President Mark Mearing-Smith, CAG Chair Christoph Aymanns

ICSMSU Education Rep 12 Anil Chopra, RCSU Academic Affairs (Taught) Oliver Rogers, Silwood Park Chair Muhammad
Tarig, WCUS President Wubetu Alemayehe, RCSU Ordinary Member Undergraduate representative Nida Hamwood, Life
Sciences Postgraduate representative Sean Delany, ICSMSU Ordinary Member Undergraduate representative Najette Ayadi
O’Donnell, ICSMSU Ordinary Member Postgraduate representative Basma Bahsoun, Business scholl Postgraduate

representative Luke Dhanoa

1. CHAIRS BUSINESS
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NOTED:

a) 5 Ordinary Members of Council were removed due to regulation 6. B. 31, ‘automatic resignation of
non ex-offico members who fail to attend of send apologies to the committee to 2 consecutive

meetings, the members are then deemed to have resigned.
i. The Char deemed Council to be quorate and thus the meeting continued.

2. MINUTES - 27™ April 2009

RESOLVED:
1) To accept the amended minutes as true and correct.

3. MATTERS ARISING — none

4. COURT APPOINTMENTS AND ELECTION
RECEIVED: The paper was presented by the President

NOTED:
a) The reappointment of Jarleth Molloy, Elly Jay and Alex Guite was put to Council and there
were no objections and thus duly passed.

RESOLVED:
1) To reappoint Jarleth Molloy, Elly Jay and Alex Guite as the appointed memebers to Union
Court.

b) Inregards to the Faculty Union elected members, nominations were taken from the floor in
addition to those members who have served for a year on Court and had indicted that they
wished to re-stand.

i. The RCSU President David Charles stood for the Faculty of Natural Sciences position and
the SCC Chair Peter Mabbott seconded him.

¢) Inregards to the Engineering representative, Mark Flower stood and was duly elected.

RESOLVED:
2) Mark Flower elected as the Faculty of Engineering Representative to Court.

d) Inregards tothe Medicine representative, Katharine Hanan stood and was duly
elected.

RESOLVED:
3) Katharine Hanan elected as the Faculty of Medicine Representative to Court.

e) Inregards to the Faculty of Natural Sciences representative, the President read out
Nadia Dzgal’s manifesto.
i. David Charles clarified that he had no Officer position for the 2009-10 term.
ii. The Felix Editor was RON for this election.
iii. Results are as follows:

David Charles 11
Nadia Dzgal 9
0

RON
3 spoilt ballots

David Charles elected

RESOLVED:
4) David Charles elected as the Faculty of Natural Sciences representative to Court.

5. RETURNING OFFICERS REPORT (CENTRAL UNION ELECTIONS)
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RECEIVED: The report was presented by the Deputy President (Finance & Services)

NOTED:
a) The RAG Chair election was missing from the report.
i. Alex Dahinten was elected to the RAG Chair.
b) Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:
1) To accept the report.

6. RETURNING OFFICERS REPORT (GSA ELECTIONS)
RECEIVED: The report was presented by the Deputy President (Education & Welfare)
a) Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:
1) To accept the report.

7. PRESIDENTS REPORT

RECEIVED: The report was presented by the President

a) The President apologised for the lateness of the report.

b) Inregards to the Rectors recent comments on privatisation and tuition fees, Council indicated that
they disagreed with these comments.

c) The Trustee Board Chair Ram Gidoomal has stepped down after being appointed to the Chair of the
Office of Independent Adjudicators.

d) Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:
1) To accept the report.

8. DEPUTY PRESIDENT (CLUBS & SOCIETIES) REPORT
RECEIVED: The report was presented by the Deputy President (Clubs & Societies)

NOTED:

a) The Deputy President (Clubs & Societies) apologised for the lateness of the report.

b) Any clubs that wished to be involved in the open day should contact the Deputy President (Clubs &
Societies) ASAP.

¢) Kicking out of the Dance club from the Mech Eng foyer should not have taken place due to those
participants being life and associate members.

i. Security has expressed their support of the Union in regards to room bookings.

d) New and existing clubs with less than 20 members will be presented to the next meeting of CSB to
be culled.

e) All were asked to respect the new SAC space.

f) Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:
1) To accept the report.
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9.

DEPUTY PRESIDENT (EDUCATION & WELFARE) REPORT

RECEIVED: The report was presented by the Deputy President (Education & Welfare)

NOTED:

a)

b)
c)
d)

The next meeting of Senate is potentially going to be explosive due to a proposition to reduce the
amount of seats on the committee.

The written submission for the QAA is due in November.

Eastside appears to be well ahead of schedule.

Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:

10.

1) To accept the report.

DEPUTY PRESIDENT (FINANCE & SERVICES) REPORT

RECEIVED: The report was presented by the Deputy President (Finance & Services)

NOTED:

a)

b)

Finance training is currently being booked up fast and those that need to undertake this training
were encouraged to book ASAP.
Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:

11.

1) To accept the report.

RCSU REPORT

RECEIVED: The report was presented by the RCSU President

NOTED:

a)
b)

The Science Challenge involved around 250 students and staff which is an outstanding success.
Council moved to a vote to accept the report and it was unanimously accepted.

RESOLVED:

12.

1) To accept the report.

RECTOR’S AWARDS FOR EXCELLENCE IN PASTORAL CARE

RECEIVED: The paper was presented by the Deputy President (Education & Welfare)

NOTED:

13.

a)
b)

Students have not been asked for their nominations before.
Nominations are to be submitted to the Deputy President (Education & Welfare) by this Friday.

PROPOSAL FOR COLLEGE DEAN'’S LIST

RECEIVED: The paper was presented by the Deputy President (Education & Welfare)

NOTED:
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a)

b)
c)

d)

e)

f)

The Deputy President (Education & Welfare) is of the opinion that it should not only be the Faculty of
Engineering that has these awards; The Faculty of Natural Sciences should also be awarding these.
The Faculty of Medicine have a merit and distinction system.

The Faculty of Natural Sciences are against this idea as they don’t see the point if they have the
opportunity to gain First degrees.

The SCC Chair stated that his opposition came from it not being clear to employers what a ‘deans
list means whereas it's easy to distinguish the different degree levels.

There will be discrepancies within departments; easier papers.

Gives students incentives in the earlier years of their degrees.



g) Oxford has a first and a double first to distinguish outstanding students.

14. HUMANITIES REVIEW
RECEIVED: The paper was presented by the Deputy President (Education & Welfare)

NOTED:
a) It was decided that Council supported the reversal of removal of level 1 & 2 language classes.
a. It was suggested that level 1 & 2 be part of degree credits in years 1 and 2 but not in years 3
and 4.
b. It was suggested that only final years be excluded.
b) College have not responded to the petition that went to them.
c) Need to take specific recommendations to Senate.
d) Arabic is useful to take in to the workplace as the economy in the Middle East is enormous.
i. College aren’t seeing that; they are seeing that ethics classes are more suitable.
ii. It was pointed that Imperial College is building a University in Abu Dhabi.
e) It was suggested that those students who have studied the language at GCSE and A level will take
the class to get an easy credit.
i. It was suggested that better screening will have to take place to avoid that.

RESOLVED:
1) To support the following:
a. Japanese, ltalian and Arabic should be continued to be taught with better screening at
registration for those students who have already studied at high school.
b. Level 1and 2 should still be taught and be part of degree credits but that only those in
years 1-3 are able to undertake the classes.

15. AMENDMENTS TO UNION REGULATIONS- CONSTITUTIONAL CHANGES
RECEIVED: The paper was presented by the President

NOTED:
a) The Deputy President (Education & Welfare) stated that point 1 under regulation 3, reference to the
International Officer, doesn’t need to be there as it is replicated under point 5.
b) Council moved to vote to accept the paper and it was accepted unanimously.

RESOLVED:
1) To accept the changes to the Union Constitution. (see appendix)

16. POLICIES ABOUT TO EXPIRE/EXPIRED
RECEIVED: The paper was presented by the President

NOTED:
a) The Prayer area motion is still relevant but the resolves need to be amended.
a. It was suggested that the policy be re passed with the President elect to look at it over the
summer.
b. The President elect said that it is best not to re-pass but action him to re write and bring back
to Council next year. This was accepted by Council.

ACTION:
1. The President elect to work with ISoc and re write the Pray Area motion over the summer
break.

b) The Rivers Access Campaign and Preservation of Queens Lawn policies were not re-passed.
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17. SABBATICAL OFFICER ACCOMMODATION 2009-10

RECEIVED: The paper was presented by the President

NOTED:
a) The President elect stated that he can get in to campus in approximately 40 minutes.
b) Council moved to vote on the paper and it was accepted unanimously.

RESOLVED:
1) To allow Ashley Brown, Jenny Wilson and Jonathan Silver to live out of halls and receive a
living out allowance.

18. UNION COLOURS

RECEIVED: The paper was presented by the President
NOTED:
a) The President’s award are as follows:
¢ Clubs and Societies — Fencing
e David Charles
¢ Jovan Nedic
o Phil Power

b) Council moved to a vote on passing the recommendations from the Union Colours

committee and they were passed unanimously.

RESOLVED:

1) To award the following:

Half Colour (43)
Gilead Amit Strachan Mackenzie
Charlotte Atteck Jad Marrouche
Christoph Aymanns Ben Moorhouse
Chris Birkett Charles Murdoch
Karl Bonney Fumiyo Nakagawa
Rahul Bose Ravi Pall
Richard Butler Stef Piatek
Afonso Campos Edward Poynton
Kok Yean Chooi Oliver Rogers
Alessandro Ciucci Alice Rowlands
Erika Cule James Skeen
Naida Dzigal Claire Stanley
Nikita Gandhi James Tibbott
Omar Hafeez - Bore Seb Turner
Tom Haywood Moazzam Ullah
lan Hill Katya yani Vlyas
Christopher Hopper Rich Waldie
Joe lllingworth Peter Welsby
Sammy Jones Grace Yip
Heather Jones Jessica Monya Zard
Amirah Kassim
David Kwek
Richard Lai
Full Colour (20)

Najette Ayadi O'Donnell | Sam Furse

Adam Baldwin Margaret Holme

Alexander Balikhin Rupert Levy

Nathaniel Bottrell Tim Moran
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Phin Chooi Ali Mozaffari
David Clements Chris Namih
Jack Cornish Stefan Nubert
Luke Dhanoa Kirsty Patterson
Jon Downing Kadhim Shubber
Inger Eriksson Ben Stubbens
Outstanding Service Award (7)
Eugene Chang Soumaya Mauthoor
David Charles Dan Wagner
Rachel D'oliveiro Jenny Wilson
Mary Harrington
Imperial College Union Fellowship (4)
Hamish Common Peter Mabbott
Alex Grisman Ellin Saunders

19.

HONORARY LIFE MEMBERSHIP

NOTED:

RESOLVED:
1) To grant Honorary Life Membership to the following Sabbatical Officers

a) The Sabbatical Officers were asked to leave the room of which they did at this point.
b) The Chair asked Council was asked if it wished to award Honorary Life Membership to the

Sabbatical Officers. The results are as follows:
i. President Jennifer Morgan — no objection.

i.
ii.
iii.
iv.
V.
Vi.

Deputy President (Clubs & Societies) Lily Topham — no objection.

Deputy President (Education & Welfare) Hannah Theodorou —no objection.
Deputy President (Finance & Services) Christian Carter — no objection.
ICSMSU President Mark Chamberlain— no objection

Felix Editor Jovan Nedic— no objection

Jennifer Morgan

Lily Topham

Hannah Theodorou
Christian Carter
Mark Chamberlain

Jovan Nedic

Meeting closed 8.40pm

Approved as a correct record at a
meeting of Union Council

on

2008/09
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Appendix

Proposed amendments — June 2009

Regulation Two — Union Court

A. Jurisdiction

1.

The Court has jurisdiction over and in the following areas within the Union:

1. Interpretations,
Administration and disputes in individual elections or referenda,
Disciplinary matters, though not relating to staff or Trustees, or extending to dismissal,
(though it may review the propriety of dismissal proceedings),
Union publications, in a role equivalent to that of the Press Complaints Commission,
Inquiries,
Reports and commentary upon proposed changes to rules, and
Other such judicial, investigative or disciplinary functions as may be allocated by any policy
or rule.
The Court shall not manage or exercise policy-making powers over any other part of the Union. The
Court shall direct its own procedure, subject only to the Constitution and Regulations.
Issues or evidence which are confidential or sensitive are not thereby excluded from the Court’s
jurisdiction.
The Court’s jurisdiction shall not extend to matters which are wholly staff matters as defined by the
Staff Student Protocol. The Court may hear evidence and require evidence, documentation and
items from members of staff in closed session which may involve staff matters, but only to the extent
that it assists in determining any disputed fact or rule which is not a staff matter.
The Court shall interpret the meaning of the Staff-Student Protocol. Any such declaration shall only
be made after the President or Union General Manager has had the opportunity to make
submissions or comments. The Court Chair or panel chair shall be responsible for clarifying and
enforcing this protocol when the Court is sitting or in administrative matters relating to the Court.
The Executive Committee has jurisdiction to act in a role equivalent to that of the Press Complaints
Commission in response to any complaint made by the Court or any member of it in a personal
capacity. When doing so it may, in addition to its normal jurisdiction, make an order under
paragraphs 40.10 and 40.11.
A determination of the Union Court may be appealed to the Trustee Board under conditions
established by it (which may include excluding the right to appeal). Appeals within the Court may be
established within standing orders.
The Court may establish subordinate positions, tribunals or mediation panels under standing orders
for any matter within its jurisdiction and delegate authority to them. Such tribunals or panels shall be
wholly subject to the Court’s jurisdiction.

wnN

No oM

B. Membership

9.

10.

11.

12.
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The Court shall consist of members appointed in the following manner:

1. One member of each Faculty Union elected by the Council, each person being a Full
Member of the Union,

2. Three Full Members of the Union nominated by the Executive Committee and approved by
the Council,

3. Three Life Members of the Union nominated by the Executive Committee and approved by
the Council,

4. One member of the academic, academic-related or senior administrative staff of Imperial
College, of a rank equivalent to that of Senior Lecturer or above, nominated by the Council
and approved by the Rector.

Each member is of equal status to every other member. No member is the representative of any
group within the Union or the College.

Those who are not members of any Faculty Union will be treated for the purposes of this election as
members of the Faculty Union which otherwise has the smallest number of Full Members.

The term of office for those approved or elected by the Council runs from the 1st of August in each
year. The term for Full and Life Members is one year and three years respectively. The term of office
for each of the Life Members shall expire in consecutive years.



Page 9 of 18

13. The renewal of a term for a nominated member shall be subject to the approval of the Council, but
not the re-nomination of the Executive Committee.

14.  Those subject to approval of a nomination or renewal of a term as a Life Member may not attend the
Council during any relevant debate and vote, though the Council may suspend this rule.

15. A vacancy on the Court shall be filled in the same manner as the annual nominations and elections.
A vacancy filled after the 1st April may be combined with the election or appointment for the
subsequent term of office. A term of a Life Member filled following a vacancy shall expire when it
would otherwise have, had it not become vacant. If there is more than one vacancy for a Life
Member on the Court, the person filling it shall take over the vacant term which expires latest. If more
then one person fills such vacancies at one meeting of the Council, the terms shall be allocated by
lot at the Council.

16. The Court, in committee (comprising at least one member) may after the 1st November in an
academic year extend its own membership, within the qualifying categories for each class of
member, if there are three or more vacancies (excluding the College staff member) upon it. The later
election or appointment of a member by the Council rescinds the appointment of a temporary
member. The Court’'s standing orders may restrict the functions of temporary members, and
determine whose appointment is rescinded upon the Council’s election or appointment of a
replacement.

C. Administration

17.  The Court shall appoint a Chair and Deputy Chair from amongst its members. If the Chair is a Life
Member of the Union, the Deputy Chair must be a Full Member of the Union, and vice-versa. No staff
member of the College may become Chair or Deputy Chair.

18. The Court shall meet ‘in committee’ to deal with its own administrative business and appointment of
officers. If conducting a hearing it shall meet ‘in session’.

19. No person may proxy a vote under any circumstances within the Court when in committee or in
session.

20. The Court shall adopt, with the approval of the Trustee Board, a code of conduct which its members
shall adhere to. The code of conduct shall set out the ethical principles and rules upon and within
which its members must operate. The code shall include the circumstances in which members are
disqualified from hearing a case. The code may impose restrictions on the rights of members of the
Court within the rest of the Union.

21. The Court shall adopt standing orders within which it shall operate for its internal administration and
supplementing this Regulation. The standing orders, among other things:

1. Shall not affect the Council’s jurisdiction under this Regulation, nor the role of the Council,
Council Chair or Court Chair under Regulation Seven,

2. May exempt the Court from the application of other Regulations (except for Trustee Board
and Finance Regulations) or policies in res pect of the Court’s internal procedure,

3. May permit the Council Chair or another independent person to chair meetings in committee
or perform other roles under specified circumstances, and

4. May provide for the automatic resignation, removal, censure or dismissal of members or
post-holders within the Court, though proposals for censure and dismissal shall comply with
Regulation Seven.

22. An amendment to the code of conduct or standing orders requires the approval of a two-thirds
majority of those present and voting. Standing orders governing the directions for searches, the
compulsion of evidence and production of documents or items also require the approval of the
Trustee Board:

D. Cases

23. A case may be requested by such people or bodies and in such circumstances as may be prescribed
in standing orders.

24. A nominee of the Court Chair may, prior to a case being commenced, make any direction (including
a specified compulsory direction) or interim order pending commencement, subject to standing
orders.

25. When the Court is in session it shall be composed of a panel drawn from the membership of the
Court.

26. A panel, unless it is one person sitting alone, must contain at least one Full Member of the Union.
Standing orders may provide for panel chair's action on its behalf in specified circumstances.

27. The appointment of a panel, once made, cannot be rescinded by any person or body outside the
panel.

28. The Court may run one or more hearings in a case or dispense with them (under conditions
established in standing orders). Hearings are held in public unless otherwise required.

F. Directions
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29.

30.

31

32.

The Court may make directions for the management of a case, administratively or in a hearing,
subject to standing orders.

Such directions may govern the agenda, time limits, advance notice, adjournments of or bringing
forward hearings, submissions or evidence received, agreement of facts, narrowing any contested
issue, excluding irrelevant issues, consolidation or severance of cases, or any other matter. A
direction may specify the consequences of a breach, and be subject to conditions.

The Court may make specified compulsory directions:

1. Any person holding a post in the Union including staff may be required by direction to attend
a Court hearing and answer questions.

2. The Court may require the production of any document or item, or copies thereof, created or
held by the Union or any person holding office including staff within it in their capacity as
such.

3. The Court may require the searching of any premises administered by the Union under the
Code of Practice. Such a direction may only apply to the offices of permanent staff with the
consent of the President or Union General Manager.

A breach of a specified compulsory direction (which includes a lack of open candour in complying
with it) may result in the Court making disciplinary referrals or penal orders. A breach of any type of
direction may result in issues or evidence being excluded, further directions made, or a hearing
being discontinued.

G. Determinations and reports

33. A determination or report shall be made at the end of the case, unless it was discontinued.

34. The deliberations of the panel in coming to a determination or report shall be in closed session and
remain permanently confidential. No person or body may instruct or influence any panel member in
relation to a determination or report outside the hearing process. No panel member may abstain in a
determination or part thereof.

35. The determination or report shall be public and available to any Full Member of the Union, and any
other person whom it directly affects. Details may be redacted if necessary and in any event staff
matters shall be omitted or anonymised.

36. An interim determination may be made by the Court. An interim determination, which may include
interim orders, may be made before, during or after a case to which it relates.

37. A declaration becomes a binding precedent upon the Court, from which it can only depart in the
interests of justice. The opinions of those in the majority, and the circumstances in which orders were
made, becomes a persuasive precedent which may form a basis for future determinations.

H. Orders

38. In adetermination, the Court may make no order, or make one or more of the following orders:

1. A declaration of what the Constitution, its Regulations and any policy or rule means, and its
consequences,

2. Quash a policy, rule, decision, act or omission, or any part thereof, found to be
unconstitutional or unlawful,

3. Suspend a policy, rule, decision, act or omission, or any part thereof, found to be
unconstitutional or unlawful, until such time as may be specified,

4. Remit a decision back to a person or part of the Union with its opinion or ruling,

5. Require a committee or person which improperly avoided or dismissed a motion to
reconsider it, and may set aside any time limit if fair to do so,

6. Summon an emergency meeting of any committee in the Union,

7. Mandate an officer, post-holder or committee to act in accordance with the Constitution, its
Regulations and any policy or rule, or prohibit them from breaching it,

8. Refer any matter to the Trustee Board,

9. Replace the decision of a returning officer, supervisory authority, elections or referendum

committee with any other that they would have been authorised to make,

10. Require or authorise a meeting in another part of the Union to be in open or closed session,

11. Propose a motion of censure or no confidence to the Council or any other committee entitled
to pass it,

12. When acting as a disciplinary tribunal, exercise such disciplinary or other authority as
delegated by the Trustee Board,

13. Make a penal order,

14. Authorise a more senior budget holder to spend out of a subsidiary budget,

15. Declare that a publication complaint was upheld, dismissed or that sufficient remedial action
was offered,

16. Order that a publication against which a complaint is upheld must print or publish the result
and reasoning behind it with due prominence,
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39.

40.

41.

42.

43.

44,

45,

46.

17. Make any order which the Press Complaints Commission is entitled to make in respect of a
member publication, except for awards of money,
18. Make any other order which a Regulation, policy or rule permits, or
19. Make any order which is necessary or expedient to give effect to another order which the
Court is entitled to make.
Any order is discretionary. The fact that a breach of a rule has been found does not require the court
to make further orders. The Court may also make recommendations to any person or body.
The Court may apply a time limit to any order, or make it subject to conditions. An order in relation to
any policy, rule, decision, act or omission may apply to a proposal or suggestion to implement the
same.
The Court may not make any order:
1. Relating to any matter outside the jurisdiction of the Union under the Constitution and Code
of Practice,
2. Requiring, in the opinion of the Court, the Union or any person to act unlawfully, including
any contractual breach or tort,
3. Quashing or suspending a resolution of the Trustee Board or a Trustees’ Committee, or
4. In respect of any matter for which a time limit has expired under the Regulations or standing
orders.
The Court may not make any mandatory or prohibiting order:
1. inrespect of the Council,
2. inrespect of a person’s choice of vote,
3. directly requiring any person to authorise or not authorise anything under the Finance
Regulations,
4. upon a member of the Union staff; any such order being made upon the President instead,
or
5. in respect of an act which a person with responsibility for Health and Safety in the Union
reasonably declares would impose legal liability on them or the Union, and whose
declaration is not countermanded by a more senior authority.
If a proposal for a censure or no confidence is made, it shall be treated for all purposes as having
been validly proposed to any committee entitled to hear it. Directions or orders may be made in
relation to calling and scheduling the committee to hear it at any time which the Court m ay establish,
though any such meeting must be held at least one week after the proposal is made.
A penal order may be imposed upon any constituent part of the Union apart from the Trustee Board,
Council, Executive Committee, commercial services, individual members or staff. It may include
suspension, freezing of budget (subject to the President or Deputy President (Finance and Services)
authorising expenditure for the performance of a legal obligation) and a prohibition on use of room
bookings or other Union facilities.
A penal order made in relation to a breach of a specified compulsory direction may apply to any
constituent part of the Union allowable above, for which an individual breaching a direction is the
chair, treasurer, secretary, other post-holder or member if the breach is relevant to that constituent
part of the Union.
A penal order may be reduced or rescinded by the Trustee Board.



Regulation Three - Officers of the Union

Ignore the paragraph numbering

A. Job Descriptions for Other Union Officers

1. The Presidents of the Faculty Unions and Chairs of the Club and Societies Committees,
Graduate Students Association, Community Action Group and Rag
The Presidents of the Faculty Unions, and Chairs of the Club and Societies Committees, Graduate
Students Association, Community Action Group and Rag Chair, in addition to any duties laid down
by their respective Faculty Union or committee, shall:

Vi.
Vil.

Represent the interests of their members at the appropriate Union, Faculty and College
Committees,

Be responsible for the development and preliminary interpretation of their constitutions,

Be responsible to the Deputy President (Finance and Services) for all aspects of their union’s
or committee’s finances,

Be Responsible to the Deputy President (Clubs and Societies) for the duty of care and Health
and Safety of their members,

In the case of Faculty Union Presidents, Graduate Students’ Association Chair, the Overseas
Societies Committee Chair, Silwood Park Chair and Wye College Union Society President, be
responsible to the Deputy Presidents (Education) and (Welfare) for the education and welfare
issues of their members,

Be accountable to Council for the activities of their union or committee, and

Carry out such duties as may, from time to time, be laid down by the Council or the Executive
Committee.

2. The International Students’ Officer shall:

I.
ii.
iii.
iv.

V.

Vi.
Vii.
Viii.
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Be responsible to the Deputy President (Welfare)

Be responsible for those issues which specifically relate to International Students and organise
relevant educational and training events and briefings, and report accordingly,

Facilitate an International Students Forum,

Support International Student involvement in Union and College activities,

Be responsible to the Deputy Presidents (Education) and (Welfare) for the research and
implementation of campaigns relating to International Students,

Sit on appropriate Union Committees,

Represent the Union’s views on the relevant College Committees,

Carry out such duties as may, from time to time, be laid down by the Council or the Executive
Committee.



Regulation Seven - Disciplinary and Complaints
Procedure

A. Jurisdiction

1. This Regulation establishes or provides for the disciplinary and complaints procedures across the
Union as set out in section 17 of the Constitution and the Code of Practice.

2. Officers and representatives may only be suspended, censured or dismissed within the provisions of
this regulation.

3. The President is responsible through the Court (except for staff matters) to the Trustee Board for

discipline in the Union.

Complaints

4. A student or group of students who wish to make a complaint shall follow the procedure established
in Part B.
Definitions

5. A Union Officer or other person holding elected or unpaid appointed office in respect of whom an
investigation or disciplinary action is being taken shall be referred to as the “defendant officer”.

6. A defendant officer who is a Sabbatical Officer or otherwise derives employment from office shall
also be referred to as a “defendant sabbatical”.

7. The authority and responsibility for dealing with misconduct by any defendant officer shall be the

President, though the Council Chair shall deal with cases involving the President, Felix Editor and
Court Chair, and the Court Chair with other members of the Court and the Council Chair. The person
concerned or his or her nominee shall be referred to as the “relevant authority”.

Union Officers and other holders of office

8. This Regulation deals in Parts C, D, E, F and G with misconduct, negligence or failure to maintain
the confidence of the Council or other policy-making body by Officers of the Union, others holding
elected or unpaid appointed office in any part of the Union (including the Felix Editor) or misconduct
by members of the Court.

9. This Regulation deals in Part H with the powers of the Court and Trustee Board to act as a
disciplinary tribunal and to suspend, censure or dismiss a defendant officer for misconduct. Union
policy may provide for other sanctions to be imposed by a disciplinary tribunal.

Union Members and registered students

10. Misconduct by students of a non-academic nature within the Union shall be dealt with by the Union
under Union policy approved by the Imperial College Council, which forms part of the College Code
of Discipline for students. Such a policy may also deal with misconduct by clubs and societies,
Associate or Life members. Other policies or rules may provide for disciplinary sanctions.

Staff

11.  Misconduct by Union staff shall be dealt with by the President and Union General Manager (or where
provided for, the Trustee Board) through the line management structure, under policy established by
or under the authority of the Trustee Board. No other part of this Regulation shall govern staff
discipline.

Miscellaneous

12.  Any committee or person exercising disciplinary or quasi-disciplinary powers within the Union except
in relation to staff matters shall follow the natural justice provisions in Part I.

13.  Action under multiple parts of this Regulation may taken in respect of the same conduct.

14.  No person or body may be required or mandated to take disciplinary action against a named person
or body.

Trustees
15. Trustees are dealt with in the Trustee Board Regulation and not this Regulation, except through a
motion to remove, when:
1. removing an ex officio Trustee by way of dismissal or removal from the office deriving
Trustee status, or
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2. removing a non ex officio Trustee. The motion to remove a Trustee shall comply with
paragraphs 41.1, 42 — 46 with a compulsory investigation under Part D. A student non ex
officio Trustee shall be removed by General Meeting and any other reference to “Council” in
this Regulation shall be read as “General Meeting”. A Lay Trustee shall be removed by the
Council. If the motion is approved, the Trustee is removed immediately. There is no appeal.

B. Complaints Procedure

16. This complaints procedure is provided for all students or groups of students who:
1. Are dissatisfied in their dealings with the ICU,

2. Claim that they have been unfairly disadvantaged by reason of having exercised their right
not to be a member of the ICU, or
3. Are dissatisfied with the conduct or performance of an officer or member of staff.

17.  Any complaint shall in the first instance be referred to the President who shall take such steps as are
reasonable to meet the complaint. A complaint in relation to the President, Council Chair, Court
Chair, Court member or Felix Editor shall be referred to the relevant authority (as established in
paragraph 7). Media complaints shall be referred to the Court.

18. A complaint may, if in relation to a constituent part of the Union and at the discretion of the
complainant, be referred to its chair, president or captain (or other person set out in its rules) for
resolution.

19. If a complainant is dissatisfied with the resolution of the complaint by the President or other person
and the complaint is not a staff matter, it may be referred to the Union Court.

20. The President, Council Chair or Court respectively shall respond to any complaint within ten working
days.

21. If a complaint is upheld an effective remedy should be provided, which may, but need not, involve
disciplinary action under this Regulation.

22. If a complainant is still dissatisfied with the resolution of the complaint they may pursue the matter
with the College under the Code of Practice.

23. This procedure does not prevent a complainant from taking proper action themselves under this
Regulation or participating in any open Union meetings.

C. Warnings

24.  The authority and responsibility for issuing disciplinary warnings shall be undertaken by the relevant
authority.
25. A warning shall take the following forms:

1. A verbal warning, which may take the form of an informal or formal discussion of the
problem. This shall be reported to the Executive Committee and any other relevant
committees.

2. A written warning, which will take the form of a letter written by the relevant authority and
copied to the Executive Committee and any other relevant committees.

26. The relevant authority issuing the warning must inform the defendant officer being warned of his or
her rights of appeal.

27. The presidents and chairs of the Union’s standing committees, clubs and societies may also deal
with minor cases involving their officers and members.

D. Investigations

28. Aninvestigation may be undertaken in respect of misconduct by a defendant officer. An investigation
is compulsory in the case of alleged misconduct by a defendant sabbatical or Trustee. In other cases
it is not compulsory, but the Council or other body may take into account the extent of any
investigation prior to a motion being presented to it.

29. The purpose of the investigation is to establish any facts and explanations that may be relevant to an
allegation of a motion of censure or no confidence.

30. The relevant authority shall commence the investigation and appoint its manager. The Court may
upon request of any person institute an investigation, replace an investigation manager with another
person, take it over as an inquiry, or shut it down.

31. The investigation, if undertaken, must:

1. Be managed by a person senior in office to the defendant officer, or an independent person
(who may, but need not be a Full Member of the Union, though not a member of the
permanent staff), ,
2. Put the allegations and evidence of misconduct to the subject of investigation in a manner
he or she can understand,

Be concluded prior to the motion being debated at the Council or other body and,

4, Be provided to the Trustee Board, if the inquiry relates to a defendant sabbatical or
Trustee.

w
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32.

An investigation manager or proposer may, with the permission of the Council Chair or the Court, put
a proposed motion back to a later meeting of the Council or General Meeting within the same
academic year for the purpose of ensuring an investigation is concluded satisfactorily.

E. Suspension

33.

34.

35.

36.

37.

The President or the Trustee Board may suspend any defendant officer holding sabbatical office or
otherwise deriving employment by the Union from office upon full pay and accommodation if there
are reasonable grounds for so doing, and in particular:

1. gross or serious misconduct is alleged,

2. there may be risks to third parties or Union or College property

3. where the working relationship between the defendant officer and others may be impaired,
or

4, to assist, if necessary, an investigation.

The President may also suspend any defendant officer in relation to whom the President is the
relevant authority. This power may be reasonably delegated to Union Officers. Any such delegation
shall be reported to and minuted by the Executive Committee, and may be revoked by the Union
Court if unreasonable.

The person or body suspending shall determine the extent of the suspension, which shall not restrict
the defendant officer's ordinary rights as a Full Member of the Union

A suspension by the President for more than fourteen days requires the Court to be satisfied and
remain satisfied that the grounds of the suspension are reasonable and proper.

The President or Trustee Board, as appropriate, may allocate any duties of the suspended officer
during the course of a suspension.

F. Censure and No Confidence Motions

38.

39.

40.

41.

42.

43.
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Jurisdiction

The Council may censure or dismiss any defendant officer in the Union (though dismissal of a
sabbatical defendant shall be referred to the Trustee Board).

The Court and the policy-making bodies of the Faculty Unions, Club and Society Committees, Rag,
Community Action Group, clubs and societies may censure or dismiss their officers and
representatives (including those that are Officers of the Union). These committees’, clubs’ or
societies’ standing orders shall comply with Part | and may further restrict or prohibit censure or
dismissal.

The Court may censure or refer for dismissal any defendant officer under its own procedure.

Procedure for bringing motions to the Council
Motions of censure or no confidence shall be proposed to the Council by one of the following people
and methods:

1. By a Full Member of the Union, seconded by twenty Full Members of the Union. The
petition shall include the signatures or College identification numbers (“CIDs”) and printed
names, departments and years of the petitioners.

2. By a nominee of the Council Chair, if the Council has twice rejected a report submitted by
any person required to do so under regulations 6.75 to 6.81. If no-one wishes to be the
proposer, the Council Chair shall be the nominal proposer, but remain under the same
restrictions with respect to participation in the debate.

3. By the President, in relation to any person except the Council Chair, the Felix Editor or a
member of the Court.
4, By a nominee of the Court under its regulations. The Council Chair may be the default

proposer as before. The Executive Committee may do so when acting under regulation 2.5.
All motions of censure or no confidence, except those arising from a rejected re-presentation of a
report, must:
1. Name individual officers or representatives,
2 State clearly in writing the grounds of the complaints,
3. State the nature and conclusions of any relevant investigations undertaken,
4, Include details of previous warnings under Part B, or lack of them,
5 Include details of any part of the Constitution, Regulations, Policies or Court determinations
alleged to have been breached,

6. Include in the case of members of the Court, instead of 12.5 above, the provision of its
Code of Conduct breached,
7. Be presented with its supporting petition to the relevant authority, at least seven College

Days before Council.
No motion of censure may lie against a person already censured, whether by the Council, Court or
other committee entitled to do so.
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44,

45,

46.

47.

48.

49,

50.

51.

52.

53.

54.

55.

Upon receipt of the motion of censure or no confidence unless automatically generated by a twice
rejected report, the relevant authority will take all reasonable steps to inform the defendant officer of
the grounds of the complaint, the procedures laid out in this document and the date of the meeting.

Procedure for debating the motion at the Council
If more than one motion of censure or no confidence is submitted to any meeting, they may be
considered as a single motion, but if separately submitted may be considered separately, at the
discretion of the proposers of the motions.
The following amendments to the standing orders for Council shall have effect, as well as the
provisions of Part I:
1. The substantive intent of motion of censure or no confidence may not be amended,
although supporting arguments may be amended,
2. A motion of no confidence may be amended to a censure (notwithstanding sub-paragraph
1 above), but a motion of censure may not be amended to no confidence,
3. The defendant officer may bring their own representative (who may be any member of the
College, but not a lawyer acting in a legal capacity), and either person may address the
meeting and have full right of reply,

4. The Council shall have due regard for the gravity of the motion,

5. The Council may choose to vote on a single motion against several individuals separately
for each individual,

6. The proposer and subject of a motion may not vote upon it or disputed amendment to it,

7. No vote may be proxied,

8. The vote upon the motion and any disputed amendment to it shall be held by secret ballot,
notwithstanding regulations 6.22 and 6. 84,

9. The motion must be approved by a two-thirds majority of those present and voting, and

more than half of those present and eligible to wote,

10. A motion which having been voted on and rejected may not later be reconsidered by the
Council (notwithstanding regulation 6.84.k),

11. A motion that is not discussed for any reason at the meeting is deemed to have fallen,
except when the Council specifically adjourns to reconsider the motion.

Procedure for censure and no confidence motions at other bodies
In proceedings resulting in a censure or no confidence there shall be:

1. a necessity for a petition with a proposer and at least ten seconders,
2. at least one week’s notice to be given of a motion,
3. a necessity for approval of the motion by at least a two-thirds majority of members present

and voting, and
4, a course of appeal to a higher body.
Any constituent part of the Union entitled to dismiss a defendant sabbatical must conduct an
investigation under Part D, and refer final dismissal to the Trustee Board under paragraphs 53 to 55.
If a proposal for a censure or no confidence is made by the Court it shall be treated for all purposes
as having been validly proposed to any committee entitled to hear it.

Procedure on the motion being passed at the Council or other body

On the passing of the motion, the defendant officer shall be informed by the Chair of the result of the
motion and of the right of appeal, and if he or she is absent, all reasonable steps shall be taken to
inform him or her of the result of the motion.

On the passing of a motion of censure the defendant officer shall be informed that further complaints
may only be dealt with by a motion of no confidence.

On the passing of a motion of no confidence the defendant officer shall, if he or she does not hold
sabbatical office, be dismissed immediately.

If a motion of no confidence is passed against a defendant sabbatical, the he or she shall be
suspended from duty pending a meeting of the Trustee Board, which may then (after any further
investigations and hearings which it may conduct) dismiss the defendant sabbatical, or remove the
suspension.

A defendant sabbatical suspended following a motion of no confidence shall receive full pay and
accommodation until the Trustee Board has determined the matter finally, with the following

provisos:
1. the suspension on full pay and accommodation shall last no less than one month, unless
2. their term of office ends earlier, in which case pay and accommodation terminates at the

expiry of the term of office.
If the Trustee Board decides not to dismiss a defendant sabbatical following a motion of no
confidence, he or she, if not already censured, shall be censured automatically. The Trustee Board
shall provide the reasons for its decision to the Council.

Removal from membership of a committee



56.

57.

The Council may without notice and by simple majority remove any or all ordinary or co-opted
members from any committee (but not individuals from their posts). This includes ordinary members
of the Executive Committee but not the Council, Court or Trustee Board.

Disqualification from office

A person dismissed from office by the Council or any other committee by virtue of a motion of no
confidence under this Regulation may not be elected to or hold that office again. In the case of a
Sabbatical Officer a person may not hold any Sabbatical Officer post again. The Council may
remove this disqualification.

G. Appeal Procedure for Warnings, Censure and No Confidence Resolutions

58.

59.

60.

61.

Any person warned under Part C may appeal to the Council whose decision is final. Warning
appeals in constituent parts of the Union shall be governed by their rules.

Any person censured or dismissed by the Council (“the appellant”) may appeal to a General Meeting
whose decision is final. The appellant should give notice of appeal within two College days to the
relevant authority.

The appellant must then successfully petition a General Meeting according to the Constitution within
five College days. It shall then meet at a time and place agreed between the person censured or
dismissed and the Council Chair. If a time and place cannot be agreed it shall be determined by a
nominee of the Trustee Board Chair.

If the General Meeting cannot be petitioned in time, or closes as inquorate before the vote is held,
the appeal is dismissed. General Meeting may also amend a no confidence resolution to a censure.

H. Disciplinary Tribunals

62.

63.

64.

65.

66.

The Trustee Board may establish a disciplinary tribunal to deal with misconduct by a defendant
officer, or may delegate this function to the Court. Relevant misconduct shall not merely constitute
(though it may include):

1. a failure to maintain the confidence of the Council or other policy-making body,
2. a failure to adhere to any manifesto commitment, or
3. inadequate representation on behalf of the student body.

A disciplinary tribunal may only be requested by the President, Council Chair, Trustee Board Chair,
Faculty Union President or Clubs and Societies Committee Chair, and the Trustee Board may
choose then whether to institute proceedings.

The Trustee Board shall administer the hearing in such manner as it may direct (complying with Part
), and may instigate an investigation and delegate any function to the Union Court.

A disciplinary tribunal, as well as exercising any other appropriate authority, may warn, censure or
dismiss the defendant officer.

The Trustee Board shall provide for an appeal in such manner as it may determine.

l. Other disciplinary proceedings

67.

68.

69.

70.
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Minimum requirements for any disciplinary or quasi-disciplinary proceeding

Any proceeding in any part of the Union which may result in disciplinary action being taken against
any person or part of the Union, except staff matters, must satisfy the natural justice requirements
set out in this Part.

Disciplinary or quasi-disciplinary action includes by way of example dismissal, censure, suspension,
compulsory dissolution, withdrawal of rights or privileges, fine, compensation, or penal reduction or
freezing of budget.

This Part does not apply to a person or constituent part of the Union in imposing any of the above
outcomes upon themselves.

In proceedings resulting in disciplinary action:

1. The defendant officer shall receive reasonable notice of any proceedings (which is deemed
to have been provided if the proceedings are held at a scheduled Union meeting of which
the defendant officer is a member or permanent observer),

2. The proceedings shall be recorded in writing,

3. The defendant officer may require the hearing to be in public, unless the quality of another
person’s evidence would be improved by it being in private,

4, The defendant officer and any representative may not be excluded from the proceedings at
any point except for disorder or with the approval of the Trustee Board, Council or Count,
5. The burden is upon the disciplinary authority or proposer to demonstrate misconduct on the

balance of probabilities or suspect itas appropriate,

The defendant officer and representative has the right of reply at any hearing,

Any woting member of the committee who has knowledge or suspicion of any adverse fact
relating to the defendant officer which would tend to persuade them to vote against him or

No



her, or who have knowledge that others do, must tell the defendant officer so that he or she
may respond to them,

8. The proposer and subject of the motion may not wote upon it,

9. No vote may be proxied, and

10. The defendant officer shall be notified of the result.

71. In disciplinary proceedings relating to a constituent part of the Union, the “defendant officer” shall be
taken to mean its chair, president or other representative.
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